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biznes-garemos mdgomareoba samegrel os regionSi
(aRwera)
Tavi 1 kvBevis aRwera

winamdebare kvBeva moicavs samegreB os regionSi mogmedi biznes-
organizaciebis gamokiTxvis Sedegebs, romBis ZiriTadi mizani iyo

gamogveyo is sirTu B eebi, romBebic biznes-organizaciebs
SesaZ B ebe B ia hgondeT sakuTari biznesis warmarTvisas. kvBevis erT-
erT mizans warmoadgenda Segveswavla biznes-organizaciebis

strugtura, maT mier organizaciaSi dasagmebullTa raodenoba,
dasagmebu B Ta demografiulli suraTi da aseve dagvedgina Tu ra
danaxar jebTan aris dakavSirebuli organizaciebSi TanamSromell Ta
Senaxva. aseve gvainteresebda Tu ra damokidebuBeba aqvT biznes-
organizaciebs sakuTari kadris kval ifikaciis mimarT, arsebobs Tu
ara TanamSrome l Ta gadamzadebis sistema, rogoria TanamSromell Ta
miRebis procedurebi. amave sakiTxs ukavSirdeboda kvBevis erT-erTi
mizani - dagvedgina biznes-organizaciaTa informirebullobis done
socialluri dacvisa da dasagmebis saxeBmwifo saagentos mimarT,
iyeneben Tu ara isini am instituts samuSao Zallis mosazidad.

garda organizaciulli struqturis aRwerisa, angariSSi mocemullia
biznes-organizaciebis damokidebu Bebebi maT biznesze mogmedi
sxvadasxva Ffaqtorebis mimarT. (nebarTvebi, registracia,
Bicenzireba, xe B isuf Bebis damokidebu 0 ebebi)

biznesmenTa gamokiTxva moxda anketis saSuallebiT, romelic
Sedgeboda 144 KkiTxvisagan. anketis Sedgenisas gamoyenebul1 igna
saerTaSoriso safinanso korporaciis mier Catarebull mcire da
saSuall o biznes-seqtoris pirvell sabaziso kvHBeva-angariSs, romelic
Catarda kanadis saerTaSoriso ganviTarebis saagentos TFinansuri
mxardaWeriT® (“biznes-garemo sagarTveBoSi mcire da saSuallo
sawarmoebis TvalsazrisiT” 2004w). kvBevis meTodikis SemuSavebisas
gaTvaliswinebuli igna saerTaSoriso safinanso korporaciis nmier
Catarebu i kvBevis Sedegebi da meTodika, romeBic midificirebuli
igna winamdebare kv B evis miznebTan SesabamisobaSi.

SerCeva. kvBeva Catarda 99 organizaciaze vregionis 4 galagSi.
SerCevisas gamoyenebu B 1 1igna regionis sagadasaxado departamentis
statistikuri monacemebi qgaBagebSi FoTi, zugdidi, xobi, senaki
realurad mogmedi biznes-organizaciebis Sesaxeb.

TiToeul galagSi Sesabamisad gamokiTxull igna 38, 41, 15 da 5
sawarmos top-menegmentis warmomadgene B 1 (mesakuTre, aRmasrullebeli
direqtori, Finansuri direqtori, mTavari buRall teri da aS).

L www.ifc.org/pep
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Tavi 2 ZiriTadi daskvnebi

1.  gamokiTxull organizaciebi raodenobrivad samarT Bebrivi for-
mis mixedviT SesaZBlebeBia dalagdes Semdegnairad: 1) SezRudulli
pasuxi I mgeb B obis sazogadoeba, 2) indmewarme, 3) saagcio sazogado-
eba, 4) kooperativi, 5 solidarulli pasuxismgeb I obis sazogadoeba.

2. ucxuri kapitali warmodgeni Bia sawarmoTa mcire raodenobaSi
(4%) umTavresad gadamamuSavebe I mrewve B obaSi.

3. regionSi mogmedi sawarmoebis sagmianobis sferoebis ranJireba:
sabiTumo da sacallo vaWroba, gadamamuSavebe i mrewve Boba, soflis
meurneoba, momsaxureba.

4,  sawarmoTa umetesobis (54%) wRiuri brunva ar aRemateba 100 000
Bars, 15%-is 200 000-mdea wHiuri brunva 14%-is 500 000-mde, 500 001-
1500 000-mde ki mxo B od 6%-is.

5. sawarmoTa 62,6%-s agvs TanamSromBebTad dadebu i
xe B Sekru Bebebi, 202% aqgvs samuSao aRweri Bobebi, 10.1% aRiarebs,
rom mas TanamSrome B Ta  uf Beba-movall eobebi zepirad aqvs
gansazRvrull i.

6. gamokiTxull sawarmoebSi sull dasagmebu B ia 3037 adamiani

7.  biznes-organizaciebSi ZiriTadad 26-55 wHBamde adamianebi
msaxuroben

8. sawarmoTa 26,3%-Si aRiniSneba TanamSromel Ta ricxvis zrda, 6%-
Si ki Semcireba

9. Dbiznes-strugturebSi TanamSromeB Ta miRebis gavrcellebuli
formaa nacnobebsa da naTesavebs Soris saWiro kadris moZieba,
dasagmebis saxe Bmwifo sagentosa da kerZo dasagmebis saagentoebis
daxmarebas faqtiurad ar iyeneben.

10. TanamSrome B Ta kvaBifikaciis amaR Bebaze sawarmoTa mxollod
16%-Si  zrunaven. mewarmeebs urCevniaT kvaBiFficirebulli kadris
miReba, vidre gamoucde B isa, rome lic Semdgom momzadebas moiTxovs.
11. SeswavBili sawarmoebis organizaciul-strugturull i
ganviTarebis xarisxi ar aris maRali. mewarmeebis umravBesoba ver
acnobierebs organizaciulli strugqturis sxvadasxva rgolis fungci-
asa da daniSnulebas. mimdinare gadawyveti Bebebs i1Rebs organiza-
ciis damfuZnebeBi1 _ 556%. aRmasrulebel xel@mZRvanells, romelic
dagiravebul menejers warmoadgens damoukideb Bad gadawyveti Bebis
miRebis saSualleba mxo Bod 19,2% sawarmoSi aqvs

12. respondentTa umrav Besoba (69,7%) Tvlis, rom maTi organizaciis
dokumentacia yove I Tvis mowesrigebu ll ia.

13. yvelBaze gavrcellebulli saxe I Faso niSnulli aris 101-200 Naramde.
14. sawarmoTa mxoBod 6%-is sagmianoba scildeba qgveyanas isini
unTavresad sakuTar gaBagSi warmarTaven sagmianobas.

15. sawarmoTa umetesoba (52.5%) Semdeg weBs sakuTari sagmianobis
gafarToebas gegmavs

16. gasull welBTan SedarebiT wHliuri brunva gamokiTxull sawarmoTa
mesamedSi gaizarda.

17. mewarmeTa mesamedi TvHBis, rom samomavBod wHRiuri brunva
gaizrdeba



18. 2004 wells ararentabelBuri iyo gamokiTxull Ta 7.1%, 5%-iani
mogeba hgonda 24.2%-s, 20%-iani 8.1%. 5% mogebas varaudobs 30,3%, 10%-s
25,3%, ufro didi mogebis mo B odini, iseve rogorc 2004 well's, metad
mcire nawi Bs agvs.

19. SeswavBili sawarmoebis yvelBlaze didi raodenoba, 18,2%
daregistrirebulia 1996 wells. danarCeni sawarmoebis registracia
Tanabradaa ganawi Bebu Bi 1994 wll idan 2005 w B amde periodSi.

20. sawarmoTa nawi B's, romBebic daregistrirebullni arian 1995, 1996,
1999 w B ebSi (20,8%) registraciis gavBisTanave ar dauwyia sagmianoba,
ris nmizezadac saxelBdeba kreditis miRebasTan dakavSirebuli
sirTulleebi, qveyavaSi arsebulli politikuri arastabiBuroba da
mZime kriminogenu i foni.

21. saregistracio dokumentebis simravlis, registraciis Sesaxeb
infFormaciis xe ImiuwdomB obis, biurokratiisa da droSi gaweBili
procedurebis gamo.

22. gamokiTxull mewarmeTa 44,4%-s sagmnianobis ganxorcielebisTvis
ama Tu im saxis nebarTvis aReba dasWirdaT. nebarTvebis, Bicenziebis
an serTifikatebis mgone mewarmeebis umravBesoba TvElis rom biznes-
organizaciebs nebarTvebis, Bicenzirebis da serTiFfikatebis
asaRebad araoficialuri gadasaxadis gadaxda uwevT.

23. nebarTvis mgone mewarmeTa 34,1%-s 2005 we Bs dasWirda nebarTvis
ganmeorebiT aReba da maTi umravBesoba 73,3% ganmeorebiTi nebarTvis
aRebis proceduras ukeTesad afasebs.

24. mewarmeebi, romeBTac 2004-2005ww miRebu®i agvT raime saxis
Bicenzia, Tvhian, rom 2004 wells gacillebiT rTulli iyo Bizenciis
miRebis pirobebis Sesaxeb srulli informaciis mopoveba, vidre 2005
wells

25. mewarmeebis mier nebarTvebis, Bicenziebisa da sertifikatebis
miRebisas arsebulli probBemebidan yveBlaze xSirad saxelldeba
warsadgeni dokumentebis simravle da didi danaxar jebi.

26. sagstandartSi arsebulli saxe Imwifo standartebis moZve Bebisa
da maTi axalli produgciisadmi Seusabamobis gamo prob Bemebi Seegmna
mewarmeTa naxevars, 50%-s

27. egsportior mewarmeTa azriT makro Tagtorebidan saegsporto
operaciebze yvelBaze did gavBenas vaBlutis kursis dinamika axdens.
Sida administraciulli fagtorebidan mniSvne I ovania saeqsporto sa-
gonlis sertificirebisa da sanitarull-veterinalluri kontrolis
procedurebis gavBena gare administraciulli Ffagtorebidan mewar-
meebi asaxe Beben importiori gveynis mxridan saimporto gadasaxadebs
da kvotebis dawesebas. mikro fFagtorebidan gansakuTrebiT mniSvne-
B ovania konkurencia ucxour bazarze, arsebulli SesaZlebll obebi
saeqsporto kontragtebis dazRvevisaTvis da ucxoeTis bazris gamo-
kv Bevis SesaZBeb B obis ukmarisobas.

28. gamokiTxull Ta 727% sakuTar produqciis 100 %-is reallizacias
axdens sagarTve 1 os bazarze.

29. saimporto operaciebis ganxorciellebisas importiori mewarmeebi
yve Baze probBemurad TvHBian sabaJo samsaxurTan dakavSirebull sa-
kiTxebs: sabalJo procedurebis gavBlis sirTulleebsa da zogierTi
saxis sagonlBis sabalJo Rirebulebis gansazRvras. nakBebad proble-
muria maRalli sabalJo gadasaxadebi, sertifikaciis/standartizaciis
moTxovnebi, nebarTvasa da B icenzirebaze moTxovna

5



30. Semowmebebis yveBaze didi raodenoba gamokiTxull biznes-
organizaciebSi Caratebull1 agqvs sagarTveBos FinansTa saministros
sagadasaxado departaments 99 gamokiTxull organizacieSi am strug-
turis mier 2005 wlis ganmav B obaSi Catarebullia sull 94 Semowmeba.
3l. whis ganmavBobaSi sxvadasxva saxis makontrolebBebis nmier
biznes-organizaciebis Semowmebis raodenobebi meryeobs O0-dan 10
Semowmebamde. aRsaniSnavia, rom gamokiTxull 19 organizaciaSi Semow-
meba saerTod ar Catarebulla

32. biznesis ganviTarebaze mniSvne B ovan, xSir SemTxvevaSi uaryofiT
gav Benas axdens dabegvrasTan dakavSirebulli mTeli rigi sakiTxebi.
maT Soris gansakuTrebiT gamoiyofa sagadasaxado kanonmdeb B obasTan
da sagadasaxado ganakveTebTan dakavSirebulli Ffagtorebi. mewarmeTa
91,9%  biznesis ganviTarebaze uaryofiTad mogmed TFagtorebs
miakuTvnebs sagadasaxado kanonmdeb B obis arastabi Burobas, 79,8%
sagadasaxado kanonmdeb B obis sirTulles.

33. regionSi gadasaxadebisagan Tavis aridebis done sakmaod
maRa B ia. mewarmeebis azriT 2004 wells biznes-organizaciebi dabeg-
vrisgan mogebis mniSvneBovan nawills malBavdnen. respondentTa
mxoBlod 6,1% TvHlis, rom maTi msgavsi kompaniebi saxe Bmwifos ar
uma Bavdnen Semosav  ebs.

34. mewarmeebis ndobis Xarisxi bankebis mier angariSebis
konfidencial obis dacvis mimarT dabalia mewarmeebi varaudoben,
rom bankebi ZiriTadad saxe Bmwifo organoebs awvdian informacias
angariSebis Sesaxeb.

35. ganxorciellebulli kapitaldabandebis ZiriTad wyaros sawarmos
Sida saSual ebebi warmoadgens (58%). sabanko kreditebis daxmarebiT
ganxorcie lebu i dabandeba or jer nak Bebi (26%), xo B o piradi dana-
zogebis daxmarebiT ki TiTgmis 5-jJer nakBebia (12%). Bizingi da
ucxoe i investori iSviaT SemTxvevaSi warmoadgens kapitall daban-
debis wyaros (2%)

36. miuxedavad imisa, rom mewarmeebis umetesoba, 53,5% informi-
rebu l ia saSualebebis mozidvis iseTi meganizmis Sesaxeb, rogoricaa
mikrodafinanseba, mewarmeebis mxo B od 11,1%-s gamouyenebia am saxis
dafinanseba.

37. mewarmeebi biznes-garemos Sefasebisas gansakuTrebiT probllema-
turad miiCneven sagareo dafinansebis miRebisa da egsport-importis
ganxorcie Bebis procesebs.

38. mewarmeebis umetesoba zogadad an cudad icnobs samewarmeo
sagnianobis maregu B irebel kanonmdeb B obas. respondentTa 50,5%-ma
aRniSna, rom zogadad icnobs kanonmdeb B obas, 16,2%-ma sakuTari cod-
na Seafasa cudad. mewarmeebis 31,3% TvHlis, rom sakmaod kargad
icnobs kanonmdeb B obas.

39. gamokiTxuli mewarmeebis 883% arcerTi sagmiani/profesiulli
asociaciebis wevrebi ar arian.

40. mewarmeebi sagmian/profesiull asociaciebSi gauwevrianobis
mizezad ZiriTadad amgvari asociaciebis Sesaxeb arainformire-
bu B obas asaxe B eben. asociaciebSi gawevrianebiT praqtikulli sarge-
be Bs ver xedavs mewarmeTa mesamedze meti.

41. saxe@mwifo politikasa Tu kanonmdeb B obaSi momxdari cvlille-
bebidan mewarmeebi maTi sagmianobis xe B Semwyobad umTavresad miiC-
neven sagadasaxado kodegsis gamartivebas.
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42, samewarmeo sagmianobis Semaferxeb Bad mewarmeTa umetesobisaTvis
probBemuria maRall i sagadasaxado tvirTi. xeBisSemSBellad TvHlian
agreTve Tasebis zrdasa da mcire da saSualo biznesis xell Sewyobis
ararsebobas.

43. araxel@sayreli biznes-garemosa da biznesis ganviTarebis sirTu-
B eebis miuxedavad, mewarmeebi umetesoba optimisturadaa ganwyobi B i,
ris dastursac warmoadgens is Fagti, rom maTi 69,7% Kkidev erTxel
daiwyebda biznes-sagmianobas.

44. optimizmiT arian ganwyobi Eni mewarmeni momav B is mimarTac: maTi
mxoBod mcire nawili Tvlis, rom biznes-garemo regionsa da qveya-
naSi gauaresdeba, Sesabamisad 17,2% da 11,1%. orjer meti _ regionSi
37,4% da qveyanaSi 39,4% _ TvHlis, rom situacia gaumjobesdeba.

Tavi 3 strugtura

SeswavBli 01 sawarmoebis umetesobis organizaciull-samarT Bebrivi
forma Sps (47%) da ind.mewarme (27%) iyo, yve Baze mcire nawi Bis 2%-
is sanrT Bebriv formas solidarulli pasuxismgeb B obis sazogadoeba
warmoadgenda. (diagrama #1)

diagrama 1

sawarmos organizaciull -samarT Bebrivi

Fforma
50

47

40

301

%

27

201

19

104

0 _Q“j

Sps kooperativi ind.mewarme

sps saaqcio sazogadoeba

sawarmoebis umravBesobis (93%) sakuTrebis 100%-s adgilobrivi
mewarmeebi T HBoben, mxoBod 4 SemTxvevaSi THBobs sakuTrebis
mniSvne Bovan (75%, 65%, 49%, 48%) wills wucxoeli mFHRobeli.
aRsaniSnavia, rom oTxive sawarmos sagmianobis sferos
gadamamuSavebe B 1 mrewve I oba warmoadgens.

SeswavB i Bi sawarmoebis umetesoba sagmianobs vaWrobis (sabiTumo,
sacalo) da saremonto  servisis sferoSi (31,3%), aseve
mniSvne B ovania gadamamuSavebe @i mrewve Bobis sferoSi mogmed
sawarmoTa ricxvi(25,3%). (cxri i #1)
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H sagnianobis sfero %
1 gadamamuSavebe B i mrewve I oba 25,3
2 soflis meurneoba, nadiroba, metyeveoba 13,1
3 TevzWera 3
4 samTomompovebe B'i mrewve B oba da karierebis 0
damuSaveba
5 mSeneb B oba 7,1
6 sabiTumo da sacall o valWroba; avtomobi 0 ebis, 31,3
sayofacxovrebo
sagnebis da piradi moxmarebis nivTebis SekeTeba
7 sastumroebi da restornebi 8,1
8 transporti, sasawyobo meurneoba 1
9 saFinanso saSuamav B0 sagmianoba 1
10 operaciebi uZravi gqonebiT, dagiraveba da komunaBuri 1
momsaxureoba
11 ganaT Beba 1
12 janmrTe Bl obis dacva da socialuri momsaxureba 3
13 sxva saxis komunaBuri, socialluri da personalluri 4
momsaxureoba
cxrillil

sawarmoTa mocu B oba respondentTa SefasebiT, ZiriTadad mcire an

saSua ll oa.

diagrama 2

sixSire

mxo B od samma respondentma Seafasa sakuTari sawarmo,
rogorc msxvi i sawarmo. (diagrama #2). samive sawarmo
gadamamuSavebe I mrewve B obaSi sagmianobs.

sawarmos mocu I oba

60

30+

201

104

50

45

Islﬁ. 2

mcire msxvi b i
saSuallo pasuxi ar aris



zemoT aRniSnulls sawarmoTa wHlRiuri brunvis mocull obac adastu-
rebs: naxevarze metis (54%) wliuri brunva 100 000-mdea, 200 000 da 500
000-mde ki Sesabamisad 15% da 14%-s. 500 000-1 500 000-mde ki mxo N od
6%-s.

diagrama 3

wliuri brunva

54% OerTi welia arsebobs
0 100.000 W aramde
0 100001-200000 B ari

15% 0O 200001-500000 Hari
® 500001-1500000 W ari

0 0,
9% 2% 6% 14% Opasuxi ar aris

sawarmoebSi ZiriTadad formalizebulia damgiravebelsa da
dagiravebulls Soris urTierTobebi. TanamSromeBTa  ufFHeba-
mova B eobebis gansazRvris yvelBlaze gavrcellebuli Fforma SromiTi
xe B Sekru B ebaa (62,6%). gaci BebiT CamorCeba mas uf B eba-movall eobebis
sanuSao aRweri BobebiT gansazRvris pragtika _ 20,2%. sawarmoTa
mcire nawi B Si uf Beba-movaleobebi an zepirad (10,1%), an saerTod ar
aris gansazRvrulli (7,1%). (diagrama #4).

diagrama 4

TanamSrome 1 Ta uf leba-movall eobebis
gansazRvris forma

ar aris
gansazRvrull i

zepiri
SeTanxmeba

SromiTi
xe B Sekru B ebebi

62.6

SsamuSao
aRweri B obebi

30 40 50 60 70



sawarmoebSi sxvadasxva tipis TanamSrome B Ta arseboba sawarmoebis
institucionaluri ganviTarebis erT-erTi Kkriteriumia, rogorc
kvBevam aCvena gamokiTxull sawarmoebSi sull dasagmebuBia 3037
adamiani. ganawi Beba sgesisa da dagiravebis saxis mixedviT
mocemu B ia cxri B Si #(2)

mamakacebi  qa B ebi TananSrome 1 Ta
saerTo raodenoba
mudmivanazRaurebadi 851 637 1488
Statiani
regularulli anazRaurebiT 301 201 592
StatgareSe
periodu Bad dasagmebu i 589 368 957
sull: 1741 1206 3037
cxrilli 2

monacemTa Sejgameba i1ZBeva saSuallebas SevgmnaT sawarmos modeli,
dagiravebu l Ta tipebis mixedviT, romelic amJamad aris
gavrce lebulli regionSi. diagrama #(5)

diagrama 5

sawarmoebSi TanamSrome B Ta tipebis
procentulli ganawi Beba

mudmivanazRaurebadi
Statiani

®regularulli
anazRaurebiT
StatgareSe

B periodullad
dasagmebu I i

diagramaze #(5) mocemu B ia organizaciaTa ganawi Beba TanamnSrome Il Ta
raodenobebis mixedviT, organizaciaTa umetesobas (68 organizacia)
20-mde TanamSrome Bi hyavs, 41-s 10-mde xo B o 27 11-20-mde. aRsaniSnavia,
raodenobrivad did da patara organizaciebSi arsebobs gansxvaveba
organizaciaTa TanamSrome B Ta strugqturasi. mcirericxovan
organizaciebSi ZiriTadi willi modis mudmivad dasagmebull
anazRaurebad TanamSrom Bl ebze 71,9%, xollo mrava l ricxovan
organizaciebSi mudmivad da droebiT dasagmebuBebi daax B oebiT
Tanabrad aris  warmodgeni Hi Sesabamisad 4475 da  37.4%.
statistikurad gansxveveba mniSvne I ovania?

2 Sig. (2-tailed)<0.005
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diagrama 6

organizaciaTa ganawi Beba TanamSrome I Ta raodenobebis

mixedviT

50
[+
3
9 40
(]
xe)
o
[+
s
e 30
[+ /
Q
©
N 20
c
[+
£ B

27|

o

104 \

S Mean = 2.2424
Std. Dev. = 1.43634
0 T T T T T T T N=99
0.00 1.00 2.00 3.00 4.00 5.00 6.00 7.00

intervali

intervali: 1 — 10 TanamnSromBamde, 2 — 11-20 TanamSromeli, 3 — 31-50
TanamSrome B i, 4 — 51-80 TanamSrome i 5 — 81-110 TanamSrome B i, 6 — 110-
dan zeviT.

gamokiTxul organizacaTa TanamSromBebis asakobrivi ganawi i eba
mocemu B ia diagramaze # (7) rogorc diagramnidan Cans biznes-
organizaciebSi ZiriTadad 26-55 wBamde adamianebi msaxuroben, 18-25
wlBande da 55 wHlis zemoT adamianebi ki nakBebad arian
warmodgeni Ini gamokiTxull organizaciebSi.

diagrama 7

TanamSrome B Ta asakobrivi ganawi Beba

6 8.1

18-25 w l amde B 26-35 w B ande [0 36-45 wl ande

@ 46-55 w B amde @5 whis zemoT

sawarmoebSi  TanamSromel Ta raodenobis mkveTri dinamika ar
SeiniSneba. sawarmoTa 61,6%-Si  TanamSromeB@ Ta ricxvi mudnmivia,
sawarmoTa 26,3%-Si aRiniSneba TanamSrome B Ta ricxvis zrda, 6%-Si ki
Semcireba.
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diagrama 8

TanamSrome B Ta raodenobis dinamika bollo
wl is ganmav B obaSi

6.1% 6.1%

26.3%
Ax O gaizarda

Oar Secvlila

O Semcirda

O pasuxi ar aris

61.6%
biznes-struqturebSi TanamnSromeB Ta miRebis gavrcelebulli Formaa
nacnobebsa da naTesavebs Soris saWiro kadris moZieba. aq iSviaTad mimar-
Taven konkursis gamocxadebiT TanamSromBis miRebis formas. xolo so-

cialluri dacvisa da dasagmebis saxe Bmwifo sagentosa da kerZo dasag-
mebis saagentoebis daxmarebas Fagtiurad ar iyeneben. (diagrama #9).

diagrama 9

TanamSrome B Ta miRebis forma

28.3
konkursis 54
gamocxadeba A
h.l
nacnobebs '

U34l3
1

J57.6

Soris SerCeva 7 9,
4.2
naTesavebs L

Soris SerCeva

P 40.4

dasagmebis
sax.saagentos
saS. 61.6
dasagmebis 141.4
kerzo
saagentoebis
saS.

N

Psp.6

OZall ze iSviaTad

OiSviaTad %

OxSirad

OZalian xSirad

Omp.g.
dasagmebis saxe Bmwifo saagentos servisisadmi msgavsi ganwyobis safuZ-
vells gmnis erTis mxriv misi sagmianobis Sesaxeb informaciis deficiti
(respondentTa meoTxeds (25,3%) ar gaaCnia informacia saagentos Sesaxeb),
meores mxriv ki am servisisadmi moTxovni Bebis ararseboba (30,3%). amave
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dros respondentTa mesamedze meti acxadebs, rom saWiroebis SemTxvevaSi
mimarTavs saxe Bmwifo saagentos. (cxrili #3)

socialluri dacvisa da dasagmebis
saxe Imwifo saagentos Sesaxeb

infFormaciis £l oba

ar magvs informacia 253
magvs gagoni Bi, Tumca ar vici Funqciebi 51
magvs informacia, magram ar vendobi 51
magvs informacia, magram ar damWirvebia 30.3
mivmarTav roca damWirdeba 343

cxrilli 3

regionSi arsebu i1 dasagmebis kerZo saagentoebis Sesaxeb informacias
ar THBobs gamokiTxull mewarmeTa umravBesoba _ 86,9%. (cxrili #4).
dasagmebis kerZo saagentoebisa da maT mier SeTavazebulli Funqciebisa
da servisebis Sesaxeb informaciis nak Bebobis miuxedavad, gamokiT-
xu Bi mewarmeebis 758% TvHlis, rom saWiroebis SemTxvevaSi regionSi
arsebuli biznes-organizaciebi kerZo saagentos mimarTavs da ara
socialluri dacvisa da dasagmebis saxe Bmwifo saagentos.

dasagmebis kerZo saagentoebis

Sesaxeb inFormaciis F 1 oba

ar maqvs informacia 86.9
magvs infFormacia, magram ar damWirvebia 7.1
magvs informacia, magram ar vendobi 1.0
mivmarTav roca damWirdeba 5.1

cxrilli 4

miRebul TanamSromel Ta kval ifikaciis amaR Bebaze sawarmoTa mxo B od
16%-Si zrunaven. rogorc wesi Tavad sawarmos SigniT xdeba Tanam-
Srome I Ta momzadeba (28,3%). organizaciis gareT TanamSromBebs ufaso
gadamzadebis kursebze gzavnis 11,1%, kidev ufro iSviaTad xdeba kva-
Bifikaciis amaR Beba Ffasian kursebze _ 7,1%. miRebuli Sedegebi miu-
TiTebs, rom mewarmeebs urCevniaT kvaBiFicirebulli kadris miReba, vid-
re gamoucdelisa, romelBic Semdgom momzadebas moiTxovs. responden-
tebis umravBesoba (56,6%) acxadebs, rom TanamSrome B Ta kvall ifikacia
sakmarisia maT organizaciaSi samuSaod, 38,4%-sTvis TanamSrome B Ta kva-
I iTikacia damakmayofi Bebelia da mxoBod 5% ar aris kmayofili.
SeswavB i 01 sawarmoebis organizaciull-struqturulli ganviTa-
rebis xarisxi arcTu maRalia. rogorc wesi ar aris mkafiod gamijnu-
Bi TFunqciebi da ufFHBeba-movalleobebi, mewarmeebis umravBesoba ver
acnobierebs organizaciulli strugqturis sxvadasxva rgoBis fungciasa
da daniSnu lebas: maTi gancxadebiT mxoBod 162% sawarmoSi arsebobs
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mene gmentis qveda rgo Bebi, yve laze xSirad (63,6%) saxe Bdeba saSuall o
rgo Bl is arseboba, SedarebiT nakBebi sixSiriT zeda rgoli _ 414%.

diagrama 10

organizaciis strugturulli rgolebi

80 63.6
60 41.4
40 16.2
20
0
zeda saSuall o qveda
rgoli rgoli rgoli

%

mene ymentis erTgvar sisusteze miuTiTebs 1is, rom sawarmoTa
umrav BesobaSi mimdinare gadawyveti Bebebs iRebs organizaciis
damfuznebeBi 556%. aRmasrullebel xel@mZRvanels, romelic
dagiravebul menejers warmoadgens damoukideb Bad gadawyveti Bebis
miRebis saSualleba mxo Bod 19,2% sawarmoSi aqvs.

diagrama 11

gadawyveti Bebis miReba

saSuall o
rgolis
xe ImZRvane B i

organizaciis 19.2
aRmasru B ebel i

xe ImZRvane B i

) ) 24.2
partniorebi

organizaciis
damfuznebe B i

%
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respondentTa umravBesoba (69,7%) TvHRis, rom maTi organizaciis
dokumentacia yoveBTvis mowesrigebullia mxoBod mcire nawili
aRiarebs, rom dokumentaciis mowesrigeba xdeba Semowmebis win (5,1%),
an angariSis Cabarebisas (8,1%). 162% ar aris kmayoFfili dokumen-
taciis mowesrigebis xarisxiT.

diagramaze # (12) mocemuBia gamokiTxull organizaciaTa Tanan-
Srome B Ta xell Fasebis saSuallo mniSvne BobaTa ganawi Beba. rogrc
diagramidan Cans yveBaze gavrcelebulli saxell faso niSnulli aris
101-200 W aramde, damokidebu Beba biznes-organizacis wliur brunvasa
da TanamSrome I Ta xe I Fasebs Soris ar dadasturda.

diagrama 12

TanamSrome 1 Ta xe I Fasebis ganawi 0 eba

2000 zeviT

1501-2000 Hari

1001-1500 Hari

501-1000 Wari

201-500 Mari
101-200 Mari 45.2

51-100 Hari

20-50 Hari
50

%

sawarmoTa 84,8%-Si xdeba sagmianobis dagegmva.

Tavi 4 sagmianobis areali

gamokiTxu Bi sawarmoebis sagmianobis arealls ZiriTadad galaqi (36%)
da regioni warmoadgens (27%). ramodenime regionisa da qveynis
masStabiT sawarmoTa mcire nawi B i sagmianobs, Sesabamisad 8% da 9%.
6%-is sagmianoba vrce B deba qveynis fargBlebs gareT. (diagrama #13)
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diagrama 13

sawarmoTa sagmianobis arealli

6% 3%

9%

8% 36%

27%

11%

Osofeli

Bgalagi

O raioni

O regioni

B ramodenime regioni

O gveyana

B qveynis FargBebs gareT

wina weBTan SedarebiT sawarmoTa 414%-is sagmianobis areali
gafarTovda, igive darCa 485%-sTvis, xolBlo 3%-ma Seaviwrova
sagnianobis arealli. rac Seexeba momavall gegmebs, sainteresoa, rom
mxo Bod 3% Tiqrobs, rom misi sagnianobis arealli ucvlelli darCeba
areallis gafarTovebas gegmavs 52,5%, 253% ki Figrobs rom arealli
Seviwrovdeba. (diagrama #14)

diagrama 14

sagmianobis areallis cviileba

pasuxi ar
aris

ucvieli

Seviwroeba

gaaFarToeba

0 10 20 30 40 50 60

O savaraudo cvl i Beba
momaval i wHisTvis

Ecvlilleba gasull
we Il Tan SedarebiT

Tavi 5 sagmiani aqtivoba da biznes optimizmi

Ffagtiuri whliuri brunvis dinanikas gasull wellTan SedarebiT
ZiriTadad zrdis tendencia axasiaTebs. sawarmoTa wHBiuri brunva
izrdeba 5 10, 20 procentiT. sawarmoTa 21,2%-isTvis wliuri brunva
ucvileli darCa da mxoBod mcire nawi Blis whiuri brunva Semcirda,
Tumca mniSvne Bovnad _ 50% da meti procentiT. (diagrama #15)
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diagrama 15

Tagqtiuri wlhiuri brunvis dinamika 2003-

2004ww
25 OdarCa igive
— O gaizarda 5%
20 +— ]
O gaizarda 10%
15 4| O gaizarda 15%
O gaizarda 20%
10 +— — O gaizarda 30%
XX
© B gai zarda35%
5 J
0O Semcirda 50%
0 ] B Sencirda 50%-ze
metad
OerTi welia
arsebobs
-5 Opasuxi ar aris

sawarmoebis warmomadgen Bebis mesamedi (29,3%) TvHRis, rom momaval
wells maTi wBiuri brunva 10%-1T gaizrdeba, SedarebiT mokrzZalle-
bullia maTi ricxvi vinc Tvlhis, rom brunva gaizrdeba 15 20 da meti
procentiT.

respondentTa yveBaze optimisturad ganwyobilli nawili Tvlis, rom
brunva 50%-iT, an metiT gaizrdeba, Tumca maTi ricxvi metad mcirea _
Sesabamisad 2% da 1%. (diagrama #16). aseve mcirea Im sawarmoTa
ricxvi, romBebic momavalli wBisTvis wliuri brunvis Semcirebas
varaudoben. (diagrama #16).

diagrama 16

Faqtiuri whiuri brunvis mosallodneli

dinamika 2005-2006ww O darceba igive

35
O gaizrdeba 5%
30 — O gaizrdeba 10%
25 O gaizrdeba 15%
O 1 0,
20 gaizrdeba 20%
—1 | Ogaizrdeba 25%
15
< B gai zrdeba 30%
10 1 O gaizrdeba 50%
5 B gaizrdeba 50%-ze
me€i T
0 @ Semcirdeba 15%
O Semci rdeba 50%-ze
-5 metad

Opasuxi ar aris
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2004 wlRisTvis sawarmoTa 21.2%-is rentabe Burobis done null ovani iyo.
sawarmoTa yveBaze did jJgufs 5% mogeba hgqonda (24,2%). sawarmoTa
ricxvi mogebis zrdis mixedviT ikBebs: 20% mogeba mxoBod 81%-s
hgonda, xolo xolo 30% da 50% _ 1%-s. ararentabe Buri iyo sawar-
moTa 7,1%-s. (diagrama #17).

diagrama 17

sawarmos rentabe Bl oba 2004w

erTi wellia arsebobs 10.1

50%

30%

20%

15%

10%

5%

nu B ovani
uaryoFiTi

%

gaci BebiT optimisturad afaseben mewarmeebi sakuTari sawarmoebis ren-
tabe Burobas 2005 wHRisTvis. gaizarda im mewarmeTa ricxvi, romBebic
gasull wel Tan SedarebiT meti mogebis miRebas el odeba: 10,1% Tiqrobs,
rom maTi sawarmos rentabe Burobis done nu B ovani igneba, 5% mogebas
varaudobs 30,3%, 10%-s 25,3%, Tumca ufro didi mogebis mo B odini, iseve
rogorc gasull wells, metad mcire nawi Bs agvs.

diagrama 18

sawarmos mosallodnelli rentabe l oba
2005w

erTi welia arsebobs 5.1
50%-ze meti 1

35%

30% 2

25% <

20% 3

15% 10.1

10% ‘ :

5% 30.3

nu B ovani
uaryoFiTi [ 8,1

0 5 10 15 20 25 30 35
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Tavi 6 registracia

Seswavlili sawarmoebis yve B aze didi raodenoba, 18,2%
daregistrirebulia 1996 wells. danarCeni sawarmoebis registracia
Tanabradaa ganawi Bebu Bi 1994 wlidan 2005 w B ande periodSi.

diagrama 19

sawarmos registracia da sagmianobis

dawyeba

2005w ]9

| 9.1
2004 ——psl®"

7.1
2003w | —
11.1

2002w ‘ 111
2001w e
2000w L8491
1999w 2461
1998w %
1997w ‘ o

i 117.2 O sawarmos
1996w i 118.2)  gagmianobis
1995w 4‘| 51 1o dawyeba

1 \ ' O sawarmos
1994w : '8'|19,1 registracia

0 5 % 10 15 20

sawarmoTa nawiBs (20,8%) registraciis gavBisTanave ar dauwyia
sagmianoba, im sawarmoTa umetesoba, romBebmac gadades sagmianobis
dawyeba registrirebulia 1995 1996, 1999 wHNebSi, Sesabamisad 19%,
14,3%, 14,3%.

diagrama 20

registraciis TariRi (sawarmoebi,
rom B ebmac gadades sagmianobis dawyeba)

20

16

12

%




sagmnianobis gadadebis mizezad xSir SemTxvevaSi kreditis miRebasTan
arsebuli siZneBeebi saxeBdeba (32%). aseve xSiria gveyanaSi arsebulli
poRitikuri (28%) da kriminaBuri (20%) situaciis gamo sagmnianobis daw-
yebis gadadeba. mewarmeTa nawi Bs (12%) sagmianobis dawyebaSi nebarTvis
da HBicenziis miRebasTan dakavSirebulma siZneBeebma SeuSalla xeli.
mcire nawi B 1 mizezad asaxe Bebs qveynis sakanonmdeb B o garemos _ 4%.

diagrama 21

sagmianobis dawyebis gadadebis
mizezebi
4%

20%

32%

12% A%

O regionSi arsebulli kriminaBuri mdgomareoba

O regionSi Segmni i politikuri situacia

O sakanonmdeb B 0 garemo

O sxvadasxva saxis nebarTvebze miRebasTan dakavSirebul i siZnell eebi
DOkreditis miRebasTan dakavSirebulli siZnell eebi

O sxva

mewarmeTa mniSvne Bovan nawi Bs (42.6%) sawarmos registracia Sua-
mav B is daxmarebiT aqvs gavBili, gacilebiT mets, 57,4%-s, dasWirda
Suamav B is daxmareba xeBaxalli registraciis dros.

registraciisTvis saliro dro sxvadasxva instanciisTvis varirebs I-
dan 50 samuSao dRemde. Tumca es ukiduresi SemTxvevebia. sasa-
marT BoSi registraciisTvis yvelBlaze xSirad 5 (10.1%) an 10 (15,2%)
dRea saWiro, saxel@mwifo sagadasaxado administraciaSi ZiriTadad
gaci BebiT swrafad, 1-3 dReSi xdeba daregistrireba sawarmoTa 21,1%
erT dReSi daaregistrires, 162% 2 dReSi, xoBlo 3 dReSi 242%.
msgavsi mdgomareobaa statistikis departamentis (reestrSi Setana)
SemTxvevaSi, agac ZiriTadad 1-2 dReSi aregistrireben sawarmoebs:
42,4% daregistrirda 1 dReSi, 27,3% ki 2 dReSi.

saregistracio organoebSi sawarmos registraciis pirobebis Sesaxeb
informaciis (auci lebeli dokumentebis CamonaTvali, Rirebu leba,
vadebi da aS) miReba sawarmos registraciis erTerTi yvelaze
rTulli etapis. informaciis mopoveba metad rTulli aRmoCnda res-
pondentTa 4%-sTvis, metnak Bebad-rTulli 69,7%-sTvis, 253%-sTvis Ki
advi i

respondentTa 354% aRniSnavs, rom biznes-organizaciebs regis-
traciis procesSi uxdebaT sxvadasxva araoficialuri gadasaxadis
gaReba. mewarmeebs registraciis procesi sasamarT BoSi oFficialluri
da araoficialuri gadasaxadebis gaTvaBiswinebiT ujdebaT 5-dan
500 MNaramde, Tumca aseTi SemTxvevebi gamonakBiss warmoadgens.
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ZiriTadad ixdian 100-dan 200- Baramde. 100 Bari aqvs gadaxdi Bi gamo-
kiTxull mewarmeTa 11%-s, 150 _ 8,1%-s, 160 _ 9,1% 200 - 9,1%-s.
sagadasaxado administraciaSi gadaxdilli Tanxa 10-200 NBaramde
meryeobs, Tumca ZiriTadad ixdian 20 (20,2%), 30 (8,1%), 35 (8,1%) da 50
(6,1%) NMars.

ufro mokrZallebu lia statistikis departamentSi gadaxdi Bi Tanxebi:
10-dan 70 Baramde: mewarmeebs reestrSi Setana ZiriTadad 10 (8,1%), 15
(6,1%) 20 (13,1%), 30 (7,1%) Bari. ag CamoTvRilis garda rogorc
zogierTi mewarme aRniSnavs, maT uxdebaT sxva Tanxebis gadaxdac (10-
dan 796-mde N aramde).

mewarmeebis umravBesobisTvis (64,6%) maT mier registraciis dros
daxar julli Tanxebi misaRebia, 20%-sTvis damamZimebelBi, xoBlo 4%-
sTvis gaumarT BebBad maRall ia.

registraciis procesis dros mewarmeebs ZiriTadad problemebi
uCndebaT saregistracio dokumentebis simravlis, registraciis
Sesaxeb informaciis xe ImiuwdomB obis, biurokratiisa da droSi
gawe Bi Bi procedurebis gamo.

registraciis procesis prob lemebi

registraciis Sesaxeb informaciis xe Imiuwvdomll oba 16
gaurkveve i moTxovnebi moTxovnebi 8

saregistracio dokumentebis mravall ricxovneba 19.8
droSi gaWimu l'i procedura 11.8
araoTicialuri gadasaxadebis auci Bebll oba 6.5
maRali oFficialuri gadasaxadi 53
biurokratia 14.8
sirTuleebs adgi Bi ar hgonia 17.9

cxrilli b
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Tavi 7 nebarTvebi

gamokiTxu B mewarmeTa 44,4%-s sagmianobis ganxorcieBebisTvis ama Tu
im saxis nebarTvis aReba dasWirdaT. cxrillSi #6 naCvenebia

mewarmeTa mier aRebu B 1 nebarTvebis saxeebi.

nebarTvis saxe
pasuxi ar aris
navTobprodugtebiT vaWroba
mSeneb B oba
sasofF B o sameurneo produqciiT vaWroba
warmoeba
vaWroba

sanitaru li zedamxedve I obis serTiFfikati

Senobis egsp Buatacia
sagmianoba
xis Wra

TevzWera

%
13.6
6.8
13.6
23
114
159
4.5

2.3
25
2.3
2.3

cxrilli b

mewarmeebis umravBesobas miRebuBi aqgvT sagmianobis (25%), vaWrobis
(15,9%), warmoebis nebarTva. im mewarmeTagan, rome B Tac aRebulli aqvT
raime saxis nebarTva, umravBesobisTvis sakmaod rTulli aRmoCnda
informaciis miReba nebarTvis miRebis pirobebis Sesaxeb. diagrama #22.

diagrama 22

nebarTvebis Sesaxeb inFormaciis

miRebis sirTulle

Zal ian e

advi bi 4,4
24,4
advi i || P 366

J 63.4
rTulli|l 58,5

Zall ian
rTulli

%
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O vadebi
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O dokumentebis
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nebarTvis mgone mewarmeebis 52,3% TvHBis rom biznes-organizaciebs nebarTvis
asaRebad araoficialuri gadasaxadis gadaxda uwevT. maTi  36,4%-is azriT
araoFficialuri gadasaxadi saWiroa nebarTvis miRebis procesis dasaCgarebllad,
159% TvHis rom mewarmeebs gadaxda uwevT nebarTvis misaRebad auciBebeli
arasrulli dokumentaciis gamo, gacillebiT didma nawi Bma, 47,7%-ma  pasuxis
gacemisgan Tavi Seikava.

nebarTvis mgone mewarmeTa 34,1%-s 2005 weBs dasWirda nebarTvis ganme-orebiT
aReba da maTi umravBesoba 733% ganmeorebiTi nebarTvis aRebis proceduras
ukeTesad aFfasebs, 13,3% _ uaresad, 6,7% _ igived.

an cvilillebebis mizezad umravBesoba (72%) nebarTvis aRebis wesebis
gamartivebas Tvlis.

nebarTvis aRebis proceduris

cv i lebebis Sedegi

nebarTvis aRebis wesebis gamartiveba 72
oficialuri safsuris Semcireba
araoFficialuri gdasaxadis Semcireba 6
nebarTvis wesebis garTu B eba 10
oficialuri safsuris gazrda

araoFficialuri gdasaxadis gazrda 6

cxrilli 6

Tavi 8 Bizencireba

gamokiTxu B  mewarmeebis 46,5%-s sagmianobis gansaxorcielleblad
miRebu i1 agvs Bicenzia

Bicenziis saxe %
2004 w-mde 2005 w

pasuxi ar aris 19.6 54.3
Sesabamisoba 22 43
vetaFTiaqgi 2.2 0

sagmianoba 174 10.9
medikamentebiT vaWroba 8.7 43
navTobproduqgtebiT vaWroba 43 2.2
TevzWera 43 2.2
puris cxoba 6.5 0

fqvi B is warmoeba 10.9 6.5
sagstandarti 22 2.2
FM diapazonze mauwyeb I oba 43 2.2
disti BatebiT vaWroba 4.3 43
xe-tyis damuSaveba 22 2.2
produgciis Semotana 22 0

Txi Bis gadamuSaveba 2.2 2.2
saeqsporto 2.2 2.2
wiaRiseu BiT sargebl oba 2.2 0

swav B eba 2.2 0

cxrilli 7
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mewarmeebi, romelTac 2004-2005ww miRebu B 1 agqvT raime saxis
Bicenzia, Tvhian, rom 2004 wells gacillebiT rTulli iyo Bizenciis
miRebis pirobebis Sesaxeb sruli informaciis mopoveba, vidre 2005
we B's: naxevarisTvis (50%) am infFormaciis mopoveba 2005 wells ufro
advi b1, 17,4%-sTvis ki ZalBian advi i iyo. amave dros mniSvne I ovania,
rom Bicenziis miRebisas sakonsull tacio Ffirmas daxmarebisTvis am
mewarmeebis mxolBod 21,7%-ma mimarTa, rac miuTiTebs, rom
infFormaciis procesi reallurad gamartivda.

diagrama 23

Bicenziis miRebis pirobebis Sesaxeb
infFormaciis mopovebis sirTulle

Zalian advilli
50
advi ki
rTulli 41,3
Zalian rTulli 0 2005w
W 2004 w
pasuxi ar aris
0 10 2 30 4 50

%

mewarmeebis 435% TvHlis, rom biznes-organizaciebis HBizenciis
miRebisas aucillebBad uxdebaT raime saxis araoficialuri
gadasaxadis gadaxda. rac umravBesobis (659%) azriT gamowveullia
Blizenciis misaRebad auci Bebeli dokumentaciis arasrulli
Semadgen BobiT. 293% ki Tvlhis, rom araoficialuri gadasaxadis
gadaxdis mizezi Bicenziis miRebis procesis daCgarebis survillia
Bicenzirebis axall wess HBicenziis mFHlobeli mewarmeebis 58,7%
gamartivebullad Tvlis. daaxBoebiT Tanabari raodenoba axall wess
garTullebulad (152%) aRiqvams an pragtikuBlad ver amCnevs
gansxvavebas (17,4%).
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Tavi 9 sertifikacia

gamokiTxull  mewarmeTagan 485%-s miRebuli agvs raime saxis
sertifikati.

maT nawi Bs sertifikatebi nebayof B obiT agvT aRebuli, nawi BisTvis
Ki sertifikatis aReba sagmianobis gansaxorcielleblad
auci Beb B obas warmoadgenda.

mewarmeebi, romBebic T 1 oben raime saxis sertifikats,
sertificirebis process afaseben ZiriTadad met-nakBebad rTullad
(54%). sertifikatis miReba advilli da Zalian advilli aRmoCnda
Sesabamisad 20,6% da 3,2%-sTvis. 15,9%-ma pasuxis gauceml oba arCia.

mewarmeebis mier nebarTvebis, HBicenziebisa da sertifikatebis
miRebisas arsebulli probBemebidan yveBaze xSirad saxelldeba
warsadgeni dokumentebis simravle da didi danaxar jebi. (diagrama
#24).

diagrama 24

nebarTvebis, Bicenzirebis, sertificirebis
procesis probRemebi

pasuxi ar aris

ar aris sirTulleebi

wesebis xSiri cvla

infFormaciis ar arseboba

11.8

droSi gaWimu i procedura 47
'25.8

warsadgeni dokumentebis simravlle TG 245
§16.7
didi da”axarje"ihﬂ &
ramodenime sertifikatis miRebis 6.0 §19.7
auci Bebl oba —10; |
\ 1 1 \ \ \ \
0 5 10 15 2 25 30

Osertificireba 0
O Bicenzireba
W nebarTvebi
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mewarmeebi, rome B Tac sagmianobis ganxorcie BebisTvis miRebuli aqvT
raime saxis nebarTva, Bicenzia, sertifikati, daxarjull oficialur
da araoficialur Tanxebs ZiriTadad metnakBebad asatanad an
autanBlad TvHlian. oficialuri gadasaxadi met-nakBebad asatania
56,3%-sTvis, araoficialuri ki 416%-sTvis. oficialur gadasaxads
autanBlad TvHlis 285%, gacillebiT didi ricxvisTvisaa autaneli
araoficialuri gadasaxadi _ 41,6%.

diagrama 25

nebarTvebis, Bicenziebis, sertifikatebis
miRebisas daxarjulli Tanxebi

autane b i

met-
nak B ebad
asatani

asatani

60

% B araoficialuri
(0 -

gadasaxadi

Ooficialluri
gadasaxadi

sagstandartSi arsebulli saxe Bmwifo standartebis moZve Bebisa da
maTi axali produqgciisadmi Seusabamobis gamo probBemebi Seegmna
mewarmeTa naxevars, 50%-s.
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Tavi 10 saeqsporto operaciebi

kv BevaSi monawi Be sawarmoebis umravBesoba gasulli ori wlhis
ganma B obaSi1 ar awarmoebda saeqsporto operaciebs. 2004w 74,7% da
2005 76.8%w ar gegmavda da Sesabamisad ar ganuxorcielebia
saeqsporto operaciebi. 2005 wHBisTvis mxoBlod erTi procentiT
gaizarda egportior sawarmoTa ricxvi 10,1%-dan 11,1%-mde. aseve erTi
procentiT Semcirda im sawarmoTa ricxvi, romBebic gegmavdnen da
ver ganaxorcielles produgciis egsporti.

diagrama 26

saeqsporto operaciebi

A

11.1

76.8 J)

2005w

747'

2004w 1
10.1

20 40 60 80

o +

%
Opasuxi ar aris
Oar vgegmavdiT da ar gangvixorcielebia
Ovgegmavdi T, magram ar gangvixorciell ebia
O diax, 1yo saegsporto operaciebi

egsportior nmewarmeTa azriT makro Tagtorebidan saegsporto
operaciebze yve laze did gavlenas valutis kursis dinamika axdens.
Sida administraciulli TFagtorebidan mniSvne B ovania saeqsporto
sagonlis sertificirebisa da sanitarull-veterinaluri kontrolis
procedurebis gavBena. gare administraciulli Tagtorebidan
mewarmeebi asaxeBeben importiori qveynis mxridan saimporto
gadasaxadebs da kvotebis dawesebas. mikro Tagtorebidan
gansakuTrebiT  mniSvneBovania  konkurencia ucxour  bazarze,
arsebul i SesaZBebl obebi saegsporto kontragtebis dazRvevisaTvis
da ucxoeTis bazris gamokvBevis SesaZlebBobis ukmarisoba da
sagon B is wardgena. cxrili #9
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saeqsporto operaciebze mogmedi Fagtorebi %

makro-fagqtorebi

valutis kursis dinamika 90,9
sagarTveB os imiji sazRvargareT 54,6

Sida administraciulli Fagtorebi

egsportis Bicenzirebis procedurebi 63,7
saeqsporto sagonlis sertifikaciis procedurebi 72,8
sabaJo kontrolis procedurebi (maT Soris dokumentebis 63,6
gaformeba)

sanitarull -veterinalluri kontrollis procedurebi 72,8
maRa B i saprocento ganakveTi kreditze 63,7

gare administraciulli Fagtorebi

importiori gveynis mxridan kvotis daweseba 455

importiori gveynis mxridan saimporto gadasaxadebi 455

antidempinguri procedurebi sagarTve Bos sagonlis 18,2
winaaRmdeg

mikro Ffagqtorebi

produgciis xarisxi 63,6
konkurencia ucxour bazarze sxva mwarmoeb Bebis mxridan 90.9
arsebu i SesaZ Beb B obebi saegsporto kontragtebis 819
dazRvevisaTvis

xarisxis sertifikatis ar arseboba, romellic aRiarebull ia 54.6
ucxoeTSi

ucxoeTis bazris gamokv Bevis SesaZ Bl eb 1 obis ukmarisoba 81.83

da sagonl is wardgena

cxrilli 8
gamokiTxuBTa 727% sakuTar produqciis 100 %-is reallizacias
axdens sagarTveB os bazarze. 3%-ma aRniSna, rom garTull bazarze
sakuTari produgciis rallizacias ar axdens. dsT-s bazarze sakuTari
produqciis raellizacias gamokiTxullTa 9% axdens _ 11-30%mde
produqcias dsT-s bazarze gamokiTxuBTa 4% ukeTebs reall izacias,
5% sakuTari produgciis 1-20%-mde hyidis, amerikis bazarze

% pasuxebis ‘mogmedebs~ da ~Za B ian mogmedebs~ jamuri mniSvne I oba
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produqciis 10%-mde, da 31-40%-mde Sesabamisad gamokiTxulTa 2% da
1%. gamokiTxul DbiznesmenTa 1% sakuTari produgciis 100% hyidis
aziaSi, xolbo afrikaSi gamokiTxulTa 1% sakuTari produqciis 1-10%-
mde. im respondentTagan vinc sakuTari produgciis rallizacias ar
axdenen sagarTve B os bazarze, produgcia gaagvT, dsT-Si da evropaSi.
gansxvaveba wHRiuri brunvebis mixedviT mewarmeebis im _jgutfebs
Soris vinc axorciellebs da ar axorciellebs eqsports ar
dadasturda, aseve ar aris gansxvaveba mewarmeTa igive jJguFebSi
sakuTari biznesis Sefasebis mxriv.

mewarmisTvis egsportis sxvadasxva sakiTxebis Sesaxeb (dokumentebi
vadebi, Rirebulleba da aS) informaciis miReba zogadad sakmaod
rTullia (63,6%). Tumca es maCvenebe Bi1 mniSvne B ovnad gansxvavdeba
eqsportTan dakavSirebuBi sxvadasxva organoebis mixedviT. ufro
advi Bad informaciis mopoveba SesaZzlebel ia sagarTve l os
samrewve B o-savalWro palBatidan (545%) da regionalBluri sabaJoebidan
(45,5%). yve Baze rTullia inFormaciis miReba sagarTve los sazRvarze
(27,3%). (diagrama #27).

diagrama 27

eqsportis Sesaxeb informaciis miRebis

sirTulle
[ [
E P 27,3
Zalian rTulli 9‘1 ‘ g 27,3
1’ ‘ V18,2
] 18,2
rTulli 8.2 I——' 27,3
J63,6
ﬂ% 9,1
P 54,5
advi Bi J 455
0,1
i
9,1
)18,2
Zalian advilli 9,11
J 36/4
18.2 ]
pasuxi ar aris S 27.3
pro | |
[ I I I I I I I
0 10 20 30 o 40 50 60 70

O saxe Imwifo administraciis ekonomikis sammarTve B o (ganyofi N eba)

O sagarTve l os savallro-samrewve 1o pallata an misi regionalluri
ganyoTi N ebebi

O regionall uri sabalo

O sabaJo sagarTve l os sazRvarze

OmT N ianobaSi
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Tavi 11 importi

saimporto operaciebs 2004 wells gamokiTxull mewarmeTagan 7,1%
axorcie lebda, amdenive gegmavda, magram ar ganaxorciella importi.
maTgan 14,6% ganixi Bavs 2006 we B's importis dawyebis SesaZllebll obas.
2005 whisTvis 10,1%-mde gaizarda importiorTa ricxvi. maTgan yvela
apirebs saimporto operaciebis gagrZe Bebas 2006 we l s.

diagrama 28

saimporto operaciebi

i7.1
79.8

2005w |3 /

10.1
2004w ':_l -
7.

0 10 20 30 40 50 60 70 80

Opasuxi ar aris

9.1

768 |

= =

Oar vgegmavdi T da ar gangvixorciell ebia importi
Ovgegmavdi T, magram ar gangvixorcielebia importi
Odiax, iyo saimporto operaciebi

ZiriTad mizezebad, ris gamoc ar xorcielldeba saimporto
operaciebi, importis aucillebBobis ararsebobis garda (67,2%),
saxe Bdeba saimporto proceduris gavlis sirTulle (149%) da
ucxouri bazris Sesaxeb informaciis ar arseboba (7,5%).

diagrama 29

saimpor to operaciebis
ganuxorcie 1 ob B obis mizezebi

0} 10 20 30 40 50 60 70
%
O importze maRall i gadasaxadi
O ucxouri bazris Sesaxeb IinFormaciis ar arseboba
O araoFficiall uri gadasaxadebis gadaxdis auci B eb ll oba
O sabaJo proceduris gavllis sirTulle
O saimporto proceduris gavlis sirTulle
O importis auci Beb B oba ar aris
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saimporto operaciebis ganxorciellebisas importiori mewarmeebi
yve Baze probBemurad TvHBian sabaJo samsaxurTan dakavSirebull sa-
kiTxebs: sabaJo procedurebis gavlis sirTulleebsa da zogierTi sa-
xis saqonlis sabalJo Rirebullebis gansazRvras. nakBebad proble-
muria maRali sabalJo gadasaxadebi, sertifikaciis/standartizaciis
moTxovnebi, nebarTvasa da Bicenzirebaze moTxovna. diagrama #30

diagrama 30

importis procedurebis probBemurobis xarisxi

50

nebarTvasa da Bicenzirebaze
moTxovna

maRall i badi

araoficialuri gadasaxadebis
auci Beb 1 oba

50/

sabaJo procedurebis
sirTull eebi

importis SezRudva/akrZallva

70/

Rirebull ebis gansazRvra

sertifikaciis/standartizaciis

moTxovnebi 4 g
I T I I I I I 1

0 10 20 30 40 50 60 70
%

Opasuxi ar arisOZalian rTullia rTulliaO adviBliaOZalian advillia

Tavi 12 Semowmebebi da kontroli

Semowmebebis  yveBaze didi raodenoba  gamokiTxull biznes-
organizaciebSi Caratebulli agvs sagarTveBos TfinansTa saministros
sagadasaxado departaments 99 gamokiTxull organizacieSi anm
strugturis mier 2005 wHlis ganmavBobaSi Catarebullia sull 9%
Semowmeba. gamokiTxu 0 Ta Soris 5 organizaciaSi Semowmeba Catarda 3-
jJer sagadasaxado departamentis mier, 4 organizaciaSi 2-jer, 11
organizaciaSi 2-jer, xolo 49 organizaciaSi mxoBod erTxel.
sagadasaxado departamentis mier Semowmeba saerTod ar Catarebulla
3l organizaciaSi.

didi raodenobiT  Semowmebebi agvs Catarebulli  gamokiTxul
organizaciebSi aseve: sagarTveBlos Sronmis, jJanmrTeBobisa da
socialluri dacvis saministros sagveuwyebo dawesebu Beba - Sronmis
inspeqcia 5 Semowmeba, sagarTveBos Sronmis, jJanmrTeBobisa da
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socialluri dacvis saministros sanitarull-higienuri normebisa da
wesebis saxelmwifo zedamxedve Bobis inspeqcia 13  Semowmeba,
sagarTveBlos Sronmis, janmrTeBobisa da socialuri dacvis
saministros saxelmwifo sazRvris gamtar pungtebze saxelmwifo
sanitarulli zedamxedve Bobis inspeqcia 8 Semowmeba, sagarTvell os
Sinagan sagmeTa  saministros saxeB@lmwifo  xanZarsawinaaRmdego
samsaxuri 5 Semowmeba.

w B is ganmav B obaSi sxvadasxva saxis makontro B ebBebis mier biznes-
organizaciebis Semowmebis raodenobebi meryeobs 0-dan 10
Semowmebamde. aRsaniSnavia, rom gamokiTxull 19 organizaciaSi
Semowmeba saerTod ar Catarebulla

diagrama 31

makontroBebBebis mer whis ganmavl obaSi Catarebulli

Semowmebebi

50—
(1]
| 40
oy
(]
T
o)
[
= 30—
(4]
'_
4]
g 20—
N
=
[
o

10—
o

g
0 T T T T T i i
.00 1.00 2.00 3.00 4.00 6.00 10.00

SemowmebaTa raodenobebi

gamokiTxu B organizaciaTa 25.74%-s dasWirda araoficialuri Tanxis
gadaxda Semowmebis Catarebisas. sxvadasxva makontroBebeli orga-
noebSi4.

kv Bevis Sedegebis mixedviT biznes-organizaciebi 90% SemTxvevaSi
sTxoven makontroBebell organoebs Sesabamisi dokumentebs, romel-
Ta safuZzvl zec tardeba Semowmeba. makontroBebeli organoebic
Tavis mxriv am dokumentacias umetesad warudgens Semowmebis obieqts
zemoTaRniSnul dokumetacias. diagrama #32

4 es informacia miRebu B ia biznes-organizaciebis gamokiTxvis Sedegad da
samoga Bago sazogadoebis institutis mier ar aris gadamowmebu Bi sxva gzebiT da
saSua B ebebiT.
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diagrama 32

warudgens Tu ara makontro Bebeli organo Sesabanmis
dokumentebs, rome I Ta saFfuZvll zec tardeba Semowmeba

60—

50
40—
30
20
10
ey e HZ
Y T T f I

yove B Tvis umetesad umetesad ar pasuxi ar aris
warmogvidgenen warmogvidgenen warmogvidgenen

raodenoba

gamokiTxuli organizacibis 513% Tvlis, rom Tanxa, romelic
daxar jes Semowmebebze oFficialuri da araoficialuri gadasaxaebis
saxiT misaRebia, 238% TvHBis, rom Tansa damamZimebeBia, xoBo 5%
Tvhis, rom Tanxa gaumarT BebBad maRalBia am kiTxvaze pasuxs Tavi
gamokiTxu B Ta 20%-ma aarida. maT Soris visac Semowmeba Tundac
erTxel agqvT gavlili 125% (10) organizaciam makontroBlebeli
organoebis aramarT B zomieri gmedeba maTi organizaciis mimarT
gaaprotestes. sxvadasxva instanciebSi, warmatebas maTgan 5-ma
organizaciam miaRwia. maT Soris visac ar gauprotestebia
makontro Beb Bebis aramarT B zomieri mogmedeba, 314% ar iyo
darwmu Bebi Bi dadebiT SedegSi, 57% TvHhis, rom aseTi qgmedeba
gaufuWebda makontrolebeBTan samomavBo wurTierTobas, 29%-is
azriT es dakavSirebulli igneboda danaxarjebTan, 57%-s azriT
makontro Bebe B ze zemogmedebis sxva xerxeb iyenebs, xolBo 47.1% Tavi
aarida pasuxs.

Tavi 13 dabegvra

biznesis ganviTarebaze mniSvneBovan, xSir SemTxvevaSi uaryofiT
gav Benas axdens dabegvrasTan dakavSirebulli mTeB i1 rigi sakiTxebi.
maT Soris gansakuTrebiT gamoiyofa sagadasaxado kanonmdeb B obasTan
da sagadasaxado ganakveTebTan dakavSirebuli Ffagtorebi. mewarmeTa
91,9%  biznesis ganviTarebaze uaryofiTad mogmed TFagqtorebs
miakuTvnebs sagadasaxado kanonmdeb B obis arastabi Burobas, 79,8%
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sagadasaxado  kanonmdeb B obis sirTulles. mewarmeebi biznesis
ganviTarebis yveBaze Semaferxebel Tagtorad gadasaxadebis maRal
ganakveTebs miiCneven _ 94,9%.

diagrama 33

dabegvrasTan arsebulli Fagtorebis
gav Bena biznesze

sagadasaxado
kanonmdeb B obis
sirTulle

79,8

gadasaxadebis
gadaxdis
arsebulli wesi

sagadasaxado
kanonmdeb B obis
xSiri cvlla

xSiri
sagadasaxado
Semowmebebi

maRall i
gadasaxadebi

gadasaxadebis
mrava l Ferovneba

100

%

OmiWirs Sefaseba
O dadebiTi
Oneitralluri
OuaryofiTi

mewarmeebi gadasaxadebs ixdian ZiriTadad standartulli dabegvris
reJimiTa (424%) da standartulli dabegvris reJimiT dRg-s gareSe
(42,4%). 15,2% ibegreba mcire biznesisTvis dawesebu I gadasaxadebiT.



diagrama 34

dabegvris sistema

15,2

42,4

42,4

Omcire biznesisaTvis dawesebull gadasaxadebTan
SesabamisobaSi

Ostandartulli dRg-s gareSe

Ostandartulli dabegvris reldini

regionSi gadasaxadebisagan Tavis aridebis done sakmaod maRalia
mewarmeebis azriT 2004 wells biznes-organizaciebi dabegvrisgan
mogebis mniSvne Bovan nawi Bs maBavdnen. respondentTa mxo Bod 6,1%
Tvhis, rom maTi msgavsi kompaniebi saxeB@mwifos ar umalavdnen
Semosav I ebs.

maTi 303% TvHRis, rom imaleboda mogebis 21-30%-mde nawili.
daax B oebiT Tanabari raodenoba _ 91% da 10,1% TvHRis, ron
ima B eboda mogebis ufro mcire nawi Bi, Sesabamisad 1-10%-mde da 11-
20%-mde. gaci BebiT didi nawi Bis damalvas varaudobs 11,1% _ isini
Tvhian, rom imalBeboda mogebis 31-40%-mde. mewarmeTa 27,3% Tavi
aarida pasuxis gacemas.

diagrama 35

2004 we Bs dabegvrisgan damaBulli mogebis

wili
[ [
pasuxi ar aris | 27,3
ar mallaven 7:| 6,1
41-50% 7: 6,1
31-40% | | 111
21-30% ] | 30,3
11-20% ] | 101
1-10% 7:| 9.1
0 5 10 15 20 25 30 35

%
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Tavi 14 mewarme da safinanso institutebi

sabanko angariSis gamoyenebisas mewarmeebi ZiriTad sirTulles
awydebian inkasatoris saSuallebiT naRdi amonagebis bankSi Cabarebisa
(354%) da NBarebis TavisufBad konvertirebad vaButaSi gadayvanis
dros (24,2%). mewarmeebisTvis probBemas warmoadgens agreTve
sakomisio mosakrebBis didi moculloba (17,2%), droSi gaWimulli
angariSsworebis operaciebi (9,1%) da maT ganxorcielebaze bankis
moTxovnebis simravile (7,1%).

sabanko angariSis gamoyenebisas arsebull i

prob B emebi

erovnull vaButaSi naRdi Fullis miRebis problema 0
angariSsworebis operaciebis ganxorcie l ebaze 7.1
bankis moTxovnebis simravlle
angariSsworebis droSi gaWimulli operaciebi o
sakomisio mosakreb B is didi mocu ll oba 172
Baris konvertirebis sirTuleebi 24.2
sabanko biurokratia 1.0
naRdi saSuallebebis deFiciti bankSi <0
savaluto angariSidan naRdi fullis miRebis 20
sirTu Bl eebi
inkasatoris saSuallebiT naRdi amonagebis bankSi ot
Cabarebis sirTuleebi
pasuxi ar aris 7.1
cxrilli 9

mewarmeebis mier bankis SerCevis kriteriumebs Soris yvell ze xSirad
saxe B deba swrafi momsaxureba (43,4%). bankis Finansuri
mdgomareoba/saimedooba 20,25-sTvis warmoadgens SerCevis kriteriums.
bankis arCevis dros momsaxurebis daballi tarifebi da daballi
sakredito ganakveTi mniSvne B ovania Tanabari raodenobis
mewarmeTaTvis (12,1%).

bankis arCevis kroteriumebi

swrafi momsaxureba 43.4
piradi kontagtebi 3.0
bankSi ucxouri kapitali 1.0
megobris rekomendacia 2.0
daball i sakredito ganakveTi 12.1
maRa B 1 saprocento ganakveTi depozitze 1.0
Finansuri mdgradoba/saimedooba 20.2
momsaxurebis daballi tarifebi 12.1
grZe Bvadiani kreditis SesaZlebl oba 1.0
pasuxi ar aris 10
cxrilli 10
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mewarmeebis ndobis xarisxi bankebis mier angariSebis
konFidencial obis dacvis mimarT daballia. mewarmeebi varaudoben,
rom bankebi ZiriTadad saxe Bmwifo organoebs awvdian informacias
angariSebis Sesaxeb. 54,1% TvHis, rom banki informacias angariSebis
Sesaxeb (brunva, naSTi da sxva) warudgens sagadasaxado inspeqcias,
SedarebiT nakBebi TvHlis, rom angariSebi waredgineba 26,1%
prokuraturas. mewarmeTa mxoBod 18% TvHis, rom banki angariSebs
arcerT organizacias ar warudgens.

2005 we B's sawarmoebis 46,5%-s ar ganuxorcie lebia kapitall dabandeba.
ganxorciellebuli kapitaldabandeba ZiriTadad xdeboda Senobebis
kapitaBlur remontSi (24,2%), axall aRWurvilobasa (192%) da
satransporto saSuallebebSi (15,2%).

diagrama 36

kapita l dabandeba. 2005w

1 %6,5

ar ganxorciellebulla

15,2
satransporto saSuall ebebi 4
axal i mSeneb l oba %
s i 19,2
axall i aRWurvi l oba /8 |
i [

| 2

aRWurvi 1 obebis kapitaluri remonti

Senobis kapitaluri remonti

%

ganxorciellebulli kapital dabandebis ZiriTad wyaros sawarmos Sida
saSua B ebebi warmoadgens (58%). sabanko kreditebis daxmarebiT
ganxorciellebulli dabandeba orjer nakBebi (26%), xoBlo piradi
danazogebis daxmarebiT ki TiTgmis 5-jer nak Bebia (12%). Bizingi da
ucxoeli 1investori 1iSviaT SemTxvevaSi warmoadgens kapitall daban-
debis wyaros (2%).
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diagrama 37

kapita B dabandebis Finansirebis
wyaroebi
2% 2%

12%

26% 58%

O sawarmos/Firmis Sida wyaroebi
Obankis kreditebi

O danazogebi

O Bizingi

DOucxoeli investori

2005 we B's gamokiTxu B Ta 58,6%-ma mimarTa kreditis misaRebad banks.
2004 wels gamokiTxull sawarmoTa 70,7% saWiroebda gare dafi-
nansebas. maTgan 65,7%-ma 2005 we Bs kreditis misaRebad mimarTa banks.
gamokiTxu Bi mewarmeebis 48,6%-ma miitRo krediti. bankisgan kreditis
miRebis Taobaze srulli informaciis miReba ZiriTadad sirTulles ar
warmoadgens. (diagrama #38)

im mewarmeTa mier, romel Tac esaWiroebodaT gare dafinanseba da ar
mimarTes kreditis misaRebad banks, maRall 1 saprocento ganakveTebi
(13,6%) da grZeBvadiani sesxebis ararseboba (13,6%) dasaxeBda im
ZiriTad problemad, ris gamoc sawarmoebi ar sargeb B oben sabanko
sesxebiT.

diagrama 38

kreditis aRebis Sesaxeb informaciis
miRebis sirTulle

13% 10%
7%

59%

Ozalian rTuliO rTuli Oadvili
OZalian advi B i0Opasuxi ar aris
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ZiriTadi mizezebi, ris gamoc banki ar gascems kredits, aris dasafi-
nanseb Bad wardgeni Bi proeqtis gadaxdisuunarod miCneva (46,2%),
kreditis arasakmarisi uzrunvelyofa (girao, garantia) (13,5%) da
proegtis TanadaFinansebisTvis sakuTari saSuallebebis arqona/ukma-
risoba (13,5%).

sawarmoebis umetesoba kredits erovnul valutaSi ZiriTadi
saSua B ebebis SesaZenad (52%) da savaWro sagmianobisTvis iRebs (24%).
kredits Cveullebriv 12 an 24 TviT iReben, Sesabamisad 38,1% da 35,7%.

giraos uzrunveByofis Tanxa varirebs kreditis ZiriTadi Tanxis
50%-dan  350%-mde. yveBaze gavrcellebulia 200%-iani  giraos
uzrunve Byofa (19%).

giraos uzrunve lyofa kreditis ZiriTad TanxasTan mimarTebaSi (%-Si)

50 4,8
60 7,1
65 2,4
70 24
75 4.8
80 24
85 24
100 !
130 2,4
150 4.8
180 2,4
200 19,0
240 24
250 4.8
300 14,3
350 7,1
999 9,5
cxrilli 11

gamokiTxu Bi mewarmeebis 333% TvHRis, rom biznes-organizaciebs
araoficialluri gadasaxadis gaReba uwevT kreditis nmiRebis
procesSi.
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diagrama 39

araoficialuri gadasaxadi kreditis miRebisas

40

40

35+
301 26,7 26,7

25
% 20+

15+

10+

5 @LL 6
O T T T T T
kreditis kreditis kreditis kreditis kreditis

5% 6-10% 11-15% 16-20% 21-30%

aRsaniSnavia, rom respondentTa 69,7%-ma Tavi Seikava moTxovnili
araoficialuri gadasaxadis dasaxe Bebisgan. maTgan, vinc pasuxi gasca
kiTxvas, 40% TvRis rom moTxovni Bi Tanxa kreditis 11-15%-s Seadgens,
Tanabari raodenoba _ 26,7% asaxe Bebs 6-10% da 16-20%-s, aseve Tanabari
raodenoba _ 3,3% Tvlis, rom moTxovnii Tanxa Seadgens 5% da 21-30%-s.
yve Ba mewarme, romeBsac miRebuli agvs krediti acxadebs, rom ar hqo-
nia Seferxeba kreditis gadaxdasTan dakavSirebiT.

Tavi 15 daFinanseba mikrosafinanso institutebidan

miuxedavad imisa, rom mewarmeebis umetesoba, 53,5% informirebullia
saSua B ebebis mozidvis iseTi meganizmis Sesaxeb, rogoricaa
mikrodafinanseba, mewarmeebis mxo B od 11,1%-s gamouyenebia am saxis
daFfinanseba.

diagrama 40

mikrodafinansebis Sesaxeb
infFormirebull oba

60- 53,5

501 ||

40+
i 20,5

% 307 . 17 9
207 ||
1077 || 3
=7

0 ; ; ; ;

vici ar vici  msmenia mp.g

zogadad
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mewarmeebi, rome B Tac ar miumarTavT mikrodaFfinansebisTvis, mizezad
auci Beb B obis ararsebobisa (31%) da mikrodafinansebis Sesaxeb ara-
informirebu B obis (14,9%) garda, ZiriTadad asaxe Beben mikrosesxis
mcire zomas (16,1%), maRall saprocento ganakveTs (11,5%),

komerciuli bankebidan mikrosesxis miRebis Taobaze informaciis
mopoveba (auci Bebel i1 dokumentaciis CamonaTvali, kreditis vadebi,
saprocento ganakveTi da aS.) mewarmisaTvis savsebiT xe Bmisawvdonmia,
(63,1%). bankebma mewarmeebis mier Setani Bi mikrodafinansebis ganacxa-
debis mxo B od 16,7% daakmayoF¥i Bes. mewarmeebi, romBebmac ver miiRes
mikrosesxi, uaris ZiriTad mizezad asaxe Beben uzrunve ByoFfis ara-
sakmarisoba/ ar arsebobas (girao, mxardaWera, garantiebi, ggufuri
mxardaWera) (34,2%).

bankis mier mikrosesxis gacemaze uaris

mizezebi

uzrunve ByoFfis arasakmarisoba/ ar arseboba (girao,

mxardaWera, garantiebi, Jgufuri mxardaWera) 342
mikrosafinanso organizaciebis mier mikrosesxis 26
gasacemad moTxovni Bi dokumentebis ar arseboba '

araoficialuri gadasaxadis gadaxdis moTxovna 26
mikrodafFinansebis kriteriumebTan Seusabamoba 132
sxva 36.8
n-p-g. 105

cxrilli 12

miRebu @i mikrosesxebis zoma meryeobs 500-dan 30000° Naramde
Targ B ebSi. mikrosesxebi ZiriTadad gaicema 12 TviT 24-dan 36-%mde
saprocento ganakveTiT. yve Baze gavrceBlebulli saprocento ganakveTi
24%-ia. rogorc mewarmeebi aRniSnaven, mikrosesxis gadaxdasTan dakav-
SirebiT Seferxebebs adgi 01 ar hgonia.

mewarmeebisTvis mikrosesxis aRebis Sesaxeb gadawyveti Bebis miRebis
dros Zalian mniSvne B ovania Semdegi kriteriumebi: sesxis mocu ll oba
(90,6%), saprocento ganakveTis odenoba (84,9%), sesxis vada (77,4%),
sesxis gadaxdisa da axali1 sesxis miRebis SesaZleb B oba (66%), sesxis
xe Emisawvdomoba (49,1%), giraoze moTxovna (moTxovnis ararseboba)
(47,2%), sesxis miRebis xanmok Be procedura (35,8%).

5 kvBevis mizans ar Seadgenda imis dadgena, Tu rodis aiRes mikrosesxi
biznesorganizaciebma, amitom mikrosesxis zoma kvBevis Sedegebis mixedviT ci Bl deba
dReisaTvis kanonmdeb B obiT dadgeni B zRvars.
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mok Bevadiani sesxis aReba (sesxi, romBis vada ar aRemateba erT wells)
mewarmeTa azriT momgebiani ar aris, roca sagme exeba mcire mocu l obis
sesxs, (50-dan 4000 aSS do Baramde), momgebiani SeiZBeba iyos sesxi, Tu
misi mocu Bl oba aRemateba 6000 aSS do Bars. diagrama #41.

diagrama 41

mok B evadiani sesxis momgebianoba

6%.8

35

OZal ian momgebiania

%

O momgebiania
Oar aris momgebiani

42



Tavi 16 biznes - garemo

mewarmeebi biznes-garemos Sefasebisas gansakuTrebiT problematurad
miiCneven sagareo dafFinansebis miRebisa da egsport-importis
ganxorcie Bebis procesebs. mewarmeTaTvis aseve metad problematuria
gadasaxadebTan dakavSirebuli1 sakiTxebic. sakmaod rTullad fasdeba
Semowmebis procesi. diagrama #42. gacilebiT martivad +Tasdeba
bankTan dakavSirebu i procesebi.

diagrama 42

procesebis prob Bematurobis done

importi

eqsporti

gare daFinansebis
miReba

saangariSsworebo
operaciebi bankSi

gadasaxadebi

Semowmeba

sertifikacia da
standartizacia

Bicenzireba

nebarTvebi

registracia

0 5 10 15 20 25 30 35

%
OZalian rTullia O rTullia
Dadvilia OZalian advillia

mewarmeebis umetesoba =zogadad an cudad icnobs samewarmeo
sagnianobis maregu B irebel kanonmdeb B obas. respondentTa 50,5%-ma
aRniSna, rom zogadad icnobs kanonmdeb B obas, 162%-ma sakuTari
codna Seafasa cudad. mewarmeebis 31,3% TvHBis, rom sakmaod kargad
icnobs kanonmdeb B obas. (diagrama #43).
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diagrama 43

sakmaod  zogadad cudad miwirs
kargad pasuxis
gacema
respondentTa SefasebiT gacillebiT dabalia regionis biznes-

organizaciebis kanonmdeb Bobis codnis done, maTi TgmiT 515%
cudad, 30,3% ki zogadad icnobs kanonmdeb B obas.

diagrama 44

12.2%
mp.g

51.5%
cudad |,

30.3%

-

zogadad

sakmaod kargad 4.0

saerTod ar 20%
icnobs/icnoben

0% 10% 20% 30% 40% 50% 60%

mewarmeebis informaciis ZiriTad wyaros, romliTac isini
samewarmeo sagmianobis maregu B irebe B i kanonmdeb B obis cv il i Bebebis
Sesaxeb igeben, aris sainformacio saSualebebi (43%), orjer nakBeb
SemTxvevaSi warmoadgens informaciis wyaros saxe Bmwifo organoebi
(20%) da oFficialuri beWwdiTi organo «sagarTve B os sakanonmdeb o
macne» (19%). metad daball ia iuridiull i sakonsu I tacio
kompaniebisagan (5%) da sagmiani/profesiulli asociaciebis (4%)
wv B iBi mewarmeebis informirebu B obis mimarTullebiT.



gamokiTxu R i mewarmeebis  883% arcerTi sagmiani/profesiull i
asociaciebis wevrebi ar arian. yveBlaze xSirad respondentebi
sagarTve B os savalWro-samrewve Bo paBataSi arian gaerTianebulni
7,4%.

diagrama 45

sagmiani/profesiull i asociaciebis

wevroba
100%
88.3%
80% -
60% -
40%
20% -
7.4%
1.1% 3.2%
0% - |
ar aris wevri sagsavalWro- profesiull i dargobrivi
sanrewve 1 o asociaciebi asociaciebi
pall ata

mewarmeebi sagmian/profesiull asociaciebSi gauwevrianobis mizezad
ZiriTadad amgvari asociaciebis Sesaxeb arainformirebull obas
asaxe Beben. asociaciebSi gawevrianebiT pragtikulli sargebells ver
xedavs mewarmeTa mesamedze meti.

diagrama 46

50%
40%
30%
20%
10%
0%
amgvari drois pragtikull pasuxi ar
asociaciebis ukmarisoba sargebell s aris
arsebobis ver vxedav
Sesaxeb ar
vici



sagmian/profesiull
asociaciebidan
sakonsu I tacio

momsaxurebas.

ZiriTadad

saSuallo. cxri i #l4.

asociaciebSi
iReben
da interesTa
momsaxurebis Xxarisxi

gaerTianebu i
iuridiull,
Bl obirebisa da

mewarmeebi

ZiriTadad +Fasdeba,

sainformacio da
ufBebadacviT
rogorc

momsaxurebis momsaxurebis xarisxi
SEVE saSuallo
sainformacio 56.3 0 43.8 18.8
sakonsu I tacio 438 0 375 12.5
safinanso
momsaxureba 0 0 0 0
uf B ebebis
dacva 25 6.3 12.5 12.5
interesTa
I obireba 438 12.5 315 6.3
iuridiuli
momsaxureba 62.5 125 50 0
cxrilli 13

mewarmeebis mzaoba gadaixadon safasuri sxvadsxva momsaxurebisTvis
sakmaod dabalia. isini ZiriTadad imave momsaxureobis safasuris
gadaxdisTvis arian mzad, rasac iReben sagmiani/profesiulli
asociaciis wevrebi (diagrama #47). rac miuTiTebs, rom asociaciebis
sagmnianobisa da Ffungciebis Sesaxeb informaciis FHBobis SemTxvevaSi
gaci BebiT maRali igneboda asociaciebSi gawevrianebu l Ta ricxvi.

diagrama 47

momsaxurebis safasuris gadaxdisTvis mzaoba

kadrebis kvall iFikaciis amaR 0 eba @ 16

T j 53.8

iuridiull i momsaxureba | ‘ ‘ ‘

\
| ﬁ 34.8
\

interesTa B obireba | ‘ I I

. ﬁ 34.8

uF B ebebis dacva | ‘ I I I

1 D 37

safinanso ‘ ‘ ‘ T

sakonsu l tacio | ‘ I ‘ I ‘ ‘

| (18)3

sainformacio |
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biznesis ganviTarebisa da mewarmeTa  mxardaWeris KuTxiT
respondentebma  dabali Sefaseba  misces im  saxelBisuflebo
organoebs, romBebTanac maT uSualod uxdebaT urTierToba
ekonomikuri sagmianobis dros.

diagrama 48

saxe Emwifo organoebis sagmianobis Sefaseba
mewarmeTa mxardaWeris TvallsazrisiT

sasamarT o

saxe Imwifo saFinanso policia
saxe I mwi Fo sagadasaxado inspeqcia
sabaJo organoebi

Sinagan sagmeTa saministro
prokuratura

sagarTve B os erovnulli banki
soflis-meurneobis saministro
iusticiis saministro

FinansTa saministro

ekonomikis saministro
par Bamenti
mTavroba

prezidentis administracia

-100 -75 -50 -25 0 25 50 75 100

B abrko B ebs O mxars uWers

yve Baze meti kritika mewarmoebis mxardaWeris kuTxiT adgi Bobrivi
xeBisuflebis organoebis mimarT gamoiTqva, rac Tavis mxriv im
mizeziT aixsneba, rom regionis mewarmeebisaTvis adgilobrivi
xeBisufFleba pirveli rgolia visTanac yvelBaze xSirad uwevT
urTierToba ix. cxrili #15 diagrama #48.
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biznes-garemos Sefaseba

veTanxmebi
ZiriTadad
veTanxmebi
ZiriTadad ar
veTanxmebi
ar veTanxmebi

xe Bisuf B ebis adgi B obrivi organoebi zustad 41 104 264 294
asru leben yve Ba kanonsa da normatiull agts ' ' ' '
adgi Bobrivi gadawyveti Bebebi ar zRudaven

mewarmeobis ganviTarebas [ERRESEC S
adgi Bobrivi xellisufleba cdi lobs gauadvi I os

N - 6.1 6.1 374 485
moga B ageebs samewarmeo sagmianobis dawyeba

Cems galBagSi komunaBur da saxe Bmwifo

sakuTrebaSi myof Senobaze saijaro gira 293 202 202 192
misaRebia
Cems galBagSi miwaze sai jaro gira misaRebia 253 182 162 31.3

xe Bisuf Bebis adgi B obrivi organoebi

uzrunve Byofen biznesis warmoebis Tanabar 3 71 34 545
pirobebs

xe Bisuf B ebis adgi B obrivi organoebis mier

Seqnni Bi inFrastrugtura xe B's uwyobs biznesis 51 141 414 384
ganviTarebas

Cems gaBagSi mewarmeobis mxardamWeri organoebi 81 131 303 404
patiosnad asrulleben dakisrebull Fungciebs ' ' ' '
Cems galBagSi samewarmeo garemo xe Bsayrelia
investiciebisTvis 51 el 2o Ehe
Cems galBagSi samewarmeo garemo ukeTesia, vidre

sagarTve 1 os umetes regionebSi 1 . e Y

cxrili 14

biznes-garemos Taqtorebidan mewarmeebi maTi sagmianobis yveBlaze
seriozul dabrko leb lad Tvhian energoresursebis maRa il
Rirebu Bebas, gadasaxadebis administrirebis dones, damatebiTi
Finansuri resursebis mozidvis prob B emas, makroekonomikur
situaciasa da konkurenciis araTanabar pirobebs.

saxe Bmwifo po B itikasa Tu kanonmdeb B obaSi momxdari

cviliBebebidan mewarmeebi maTi sagmianobis xe B Semwyobad umTavresad
miiCneven sagadasaxado kodeqgsis gamartivebas. cxri i #16
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samewarmeo sagmianobis xe I Semwyobi cv i Bebebi
saxe Imwifo po B itikaSi/kanonmdeb B obaSi®

sagadasaxado kodegsis gamartiveba 64.6
sagadasaxado tvirTis Semcireba 24.4
nebarTvebisa da Bicenzirebis Sesaxeb kanoni 415
stabi B izacia qveyanaSi 17.1
korufciis winaaRmdeg brZzolis gaZll iereba 29.3
gveyanaSi marT Bwesrigis ganmtkiceba 134
reforma samarTall damcav struqgturebSi 15.9
registraciis dros sawesdebo kapitall is Semcireba 3.7
swori politika biznesTan mimarTebaSi 2.4
e l. momaragebis gaumjobeseba 3.7
mTvarobis Secvlla 12
Tavisufali vaWlrobisa da konkurenciis Sesaxeb kanoni 24
saxe ImwiTos mier sabanko sistenis xe I Sewyoba 12
sagzao Fondis gaugmeba 3.7
samewarmeo garemos gaumjobeseba 12
makontro Beb Bebis Semcireba 2.4
cxrilli 15

samewarmeo sagmianobis SemaferxebBad mewarmeTa umetesoba isev
gadasaxadebTan dakavSirebull cvBillebas TvHlian, kerZod maTTvis
probBemuria maRall i sagadasaxado tvirTi. xeBisSemSBellad TvHian
agreTve Fasebis zrdasa da mcire da saSuallo biznesis xe l Sewyobis
ararsebobas. cxri b1 #17.

® respondentebis gamonaTqvamebis Tanaxmad
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samewarmeo sagmianobis Semaferxebe B i1 cv i Bebebi

saxe Bmwifo po B itikaSi/kanonndeb B obaSi’

maRa B i sagadasaxado tvirTi 435
Fasebis zrda 339
mcire da saSuallo biznesisi xe l Sewyobis ararseboba 30.6
ganbaJebis pirobebis garTull eba 145
revo Blucia 16
mTavrobis sistematiuri cvlla 6.5
adgi Bobrivi xelisuflebis arakompetenturoba 32
gveynis institucionaluri mouwyob ll oba 48
gveyanaSi aRricxvianobis mouwesrigeb I oba 32
miwis privatizaciiis kanoni 1.6
damoukidebe Bi sasamarT B os ararseboba 8.1
saarbitralo sasamarT B 0os gaugmeba 16
TevzWeris Sesaxeb axall i kanoni 9.7
kanoni rek B amis Sesaxeb 32
kanoni mauwyeb B obis Sesaxeb 32
amnistiisa da aradekBarirebull i sagadasaxado 6.5
va 1 debu Bebebis Sesaxeb kanoni

energomatareb Bebis maRall i Fasi 16.1
socialluri Fonis gauareseba 1.6
kriminaBuri situaciis gauareseba 32
sagadasaxado administrirebis meganiznis sirTulle 12.9
Seusabamoba sakanonmdeb B o normatiull agtebs Soris 8.1
materialuri agtivebis JurnaliT aRricxva 16
registraciis dokumentebis simravlle 1.6
antimonopo Biuri samsaxuris gaugmeba 8.1

cxrilli 16

mewarmeebs biznesis ganviTarebisTvis momava l Si sasurve Bad miaCniaT
ZiriTadad gadasaxadebTan dakavSirebulli iseTi cvlilebebis
gatareba, rogoricaa mcire da saSuallo biznesis ganTavisuf leba
gadasaxadebisgan, sagadasaxado tvirTebis Semcireba. Tumca
mewarmeTaTvis aqtualuria aseve sakredito poBitikis sakiTxebi
sakredito ganakveTebi, daball 1 procentebi. cxri i #18.

" respondentebis gamonaTqvamebis Tanaxmad
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cv il ilebebi, romBebic mniSvne I ovhad daexmareboda

biznesis ganviTarebas®

mcire da saSuall o biznesis ganTavisuf B eba gadasaxadebisgan 36.4
sagadasaxado tvirTebis Semcireba 34.1
Tasebis zrdis Semcireba 10.2
gveynis mT B ianobis aRdgena 5.7
ruseTTan urTierTobis gaumjobeseba 2.3
dRg-dan ganTavisuf B eba 200000 Naramde 2.3
ind. mewarmeebisaTvis 5 adamianis dasagmeba 2.3
ganviTardes sof B is meurneoba 5.7
gamartivdes sabaJo wesebi da Semcirdes gadasaxadebi 5.7
sagadasaxado samsaxuris zugdidis administraciull teritoriaSi dabruneba 45
erovnulli da importulli produgciisaTvis Tanabari pirobebis Segmna 34
sagadasaxadi kodeqsis gamartiveba 11.4
erovnu i produqgciis warmoebis da reallizaciis xe l Sewyoba 34
xe B isuF Bebis Secvlla 11
sof b is meurneobis warmoebebisaTvis Zve B i davall ianebebis Camowera 34
sainvesticio garemos Biberallizacia 45
saarbitralo sasamarT B os aRdgena 2.3
sabaJo procedurebis gamartiveba 2.3
energomatareb Bebis Fasebis daregul ireba 14.8
korufciis winaaRmdeg brZzolla 45
kanoni rek Bamis Sesaxeb 11
kanoni mauwyeb B obis Sesaxeb 1.1
antimonopo Biuri samsaxuris aRdgena 2.3
infrastruqturis ganviTareba 34
konkurentunariani garemo 2.3
makontro Bebe i organoebis Semcireba 8

kontrabandis winaaRmdeg brZolis gaZzliereba 34
radikaBuri reformebi ekonomikis asaRorZineb lad 11
po Bitikuri stabi Buroba 2.3
sainvesticio garemo 45
sakanonmdeb B0 garemos simtkice 1.1
damoukidebe B'i sasamarTHlo 6.8
sakredito ganakveTebi, daball i procentebi 295
aRicxvis Jurnallebis gaugmeba 5.7

cxrilli 17

8 respondentebis gamonaTqvamebis Tanaxmad
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araxe Bsayrel i biznes-garemosa da biznesis ganviTarebis
sirTulleebis miuxedavad, mewarmeebi umetesoba optimisturadaa
ganwyobi Bi, ris dastursac warmoadgens is TFaqti, rom maTi 69,7%
kidev erTxell daiwyebda biznes-sagnianobas. optimizmiT arian
ganwyobi Eni  mewarmeni momavBis mimarTac: maTi mxoBod mcire
nawi B1 Tvlis, rom biznes-garemo regionsa da qgveyanaSi gauaresdeba,
Sesabamisad 17,2% da 11,1%. orjer meti _ regionSi 37,4% da qveyanaSi
39,4% _ Tvlis, rom situacia gaumjobesdeba. diagrama #49.

diagrama 49

samewarmeo garemos mosalodneli
cvililleba 12 Tvis ganmav B obaSi

ar vici

ucvieli
darcCeba

gauaresdeba

39.4
gaum j obesdeba

%

B regionSi  OqveyanaSi
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