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zrunvaze orientirebli sazogadoebrivi organizaciebis 

saarsebo garemos saeqsperto kvleva 

 

meTodika 

2007 wlis oqtomberSi samoqalaqo sazogadoebis institutis mier 

Catarebul iqna zrunvaze orientirebuli sazogadoebrivi 

organizaciebis saarsebo garemos saeqsperto kvleva. kvlevis mizans 

warmoadgenda im garemos Sefaseba, romelSic uwevs funqcionireba 

zemoT aRniSnul organizaciebs.   

 

saarsebo garemo GANganisazRvra Semdegi indikatorebiT:  

• sakanonmdeblo garemo; 

• zrunvaze orientirebuli organizaciebis adgili 

sazogadoebaSi da maT mimarT garemos aqtorebis 

damokidebuleba; 

• finansuri garemo; 

• konkurentuli garemo.  

 

TiToeuli indikatori Tavis mxriv ganisazRvra qveindikatorebis 

saSualebiT: 

 

1. sakanonmdeblo garemo (ramdenad uwyobs xels kanonmdebloba 

organizaciebis saqmianobas) 

1.1. dafuZneba-funqcionireba  

1.2. registracia 

1.3. zrunvaze orientirebuli organizaciebis gansazRvruli 

saxis saqmianobebis licenzirebis maregulirebeli 

kanonmdebloba  

1.4. sagadasaxado kanonmdebloba 
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1.5. saqvelmoqmedo saqmianobis maregulirebeli kanonmdebloba 

1.6. saxelmwifo Sesyidvebis Sesaxeb~ kanoni. 

 

2. zrunvaze orientirebuli organizaciebis adgili sazogadoebaSi 

da maT mimarT garemos aqtorebis damokidebuleba (ramdenad 

uWers mxars garemo zrunvaze orientirebul organizaciebs)  

2.1. sazogadoebis damokidebuleba zrunvaze orientirebuli 

organizaciebis mimarT 

2.2. saxelmwifos damokidebuleba zrunvaze orientirebuli 

organizaciebis mimarT 

2.3. mediis damokidebuleba zrunvaze orientirebuli 

organizaciebis mimarT 

2.4. biznes seqtoris damokidebuleba zrunvaze orientirebuli 

organizaciebis mimarT 

2.5. NGO seqtoris damokidebuleba zrunvaze orientirebuli 

organizaciebis mimarT 

 

3. finansuri garemo (ramdenad mdgradia finansuri garemo) 

3.1. donorebi 

3.2. saxelmwifo dafinanseba 

3.3. biznesi 

3.4. fondebis (Semosavlebis) diversifikaciis SesaZleblobebi 

 

4. konkurentuli garemo (ra bazari arsebobs socialuri 

servisisTvis) 

4.1. saxelmwifo instituciebi 

4.2. zrunvaze orientirebuli organizaciebi 

4.3. zrunvaze orientirebuli biznesi 
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TiToeuli qveindikatori fasdeboda 4 balian Skalaze  (0-4) sadac 

0 niSnavs qveindikatoris Sefasebis yvelaze dabal, xolo 4 yvelaze 

maRal xarisxs (dawvrilebiT aRwera ix. anketa danarTi #1).   
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Sedegebi 

 

diagrama 1. zrunvaze orinetirebul iorganizaciaTa saarsebo garemos saeqsperto 

Sefaseba. 2007 weli.  

1
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zrunvaze orientirebul organizaciaTa saarsebo garemo eqspertTa 

mier saSualoze odnav dabali maCvenebliT Sefasda. saarsebo 

garemos zogadi indeqsi 1.41-is tolia. yvelaze maRali Sefaseba (1.6) 

sakanonmdeblo garemom, xolo yvelaze dabali konkurentulma 

garemom (1) miiRo.  

 

                                                 
1 1 indeqsis maqsimluri SesaZlo maCvenebeli “3”, minimaluri SesaZlo maCvenebeli 
“0”. 
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sakanonmdeblo garemo.  indeqsi 1.6.  

diagrama 2. zrunvaze orientirebul organizaciaTa sakanonmdeblo garemos 

saeqsperto Sefaseba.  
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dafuZneba funqcionireba 

registracia

velfear organizaciebis gansazRvruli saxis

saqmianobebis licenzirebis maregulirebeli

kanonmdebloba 

sagadasaxado kanonmdebloba

saqvelmoqmedo saqmianobis maregulirebeli

kanonmdeblobis efeqturoba

saxelmwifo Sesyidvebis Sesaxeb~ kanoni

 

 

ZiriTadi kanonmdebloba, romelic aregulirebs sazogadoebrivi 

organizaciebis saqmianobas, aris saqarTvelos konstitucia, 1997 

wels miRebuli saqarTvelos samoqalaqo kodeqsi (romelSic 

arsebiTi cvlilebebi Sevida 2006 wels), 2004 wels miRebuli 

sagadasaxado kodeqsi da 1996 wlis ivnisSi miRebuli kanoni 

`grantebis Sesaxeb.~   

 

arasamewarmeo organizaciebis sakanonmdeblo garemo 2007 

wlisaTvis, eqspertTa umravlesobis SefasebiT,  liberaluria da 

arsebiTad ar aferxebs sazogadoebriv organizaciaTa Seqmnasa da 

funqcionirebas. Tumca mniSvnelovani problemebia saqvelmoqmedo 

kanonmdeblobis mimarTulebiT. (qveindeqsi 0.6. diagrma #2).  
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eqspertTa mosazrebiT qvelmoqmedebis maregulirebeli 

kanonmdebloba arsebobs, Tumca procedurebi rTuli da 

gaumarTavia, SeRavaTebi mcirea. saqvelmoqmedo statusis miReba 

saqvelmoqmedo organizaciis mier, miuxedavad misi proceduruli 

simartivisa, aranir SeRavaTs Tavad organizacias ar aniWebs, xolo 

biznesisTvis 8%-iani SeRavaTi mogebis gadasaxadidan mcire 

stimulia qvelmoqmedebis gasawevad.  

 

SedarebiT dabali seqsperto Sefaseba miiRo sagadasaxado 

kanonmdeblobam (qveindeqsi 1.3 diagrama #2) da “saxelmwifo 

Sesyidvebis Sesaxeb” (qveindeqsi 1.2 diagrama #2) kanonma.  

 

eqspertTa azriT,  zrunvaze orientirebuli sazogadoebrivi 

organizaciebis ekonomikur saqmianobaze sagadasaxado SeRavaTebis 

arseboba erT–erTi umniSvnelovanesi meqanizmia maTi finansuri 

stabilurobisTvis. dResdReobiT sagadasaxado SeRavaTebi 

vrceldeba mxolod Semosavlebis garkveul tipze. zrunvaze 

orientirebuli sazogadoebrivi organizaciebi adgilobrivi 

resursebis seriozul deficits ganicdian. eqspertebi Tvlian, rom 

SesaZlebelia es deficiti swored ekonomikuri saqmianobidan 

miRebuli SemosavlebiT Seivsos. garda finansuri stabilurobisa, 

aseTi tipis  organizaciebis saqmianobis specifika rig SemTxvevaSi 

gulisxmobs beneficiarTa SromiT Terapias, rac Tavis mxriv 

saxelosnoebis, da sxva saxis   damxmare biznesis warmarTvas 

saWiroebs, 2  magram am SemTxvevaSi isini ganixilebian, rogorc 

komerciuli erTeulebi da ibegrebian moqmed reJimSi da arsebuli 

                                                 
2 aseTi saxelosnoebi da saamqroebi zrunvaze orientirebuli sazogadoebrivi 
organizaciebs rogorc wesi sakuTari ofisisa Tu am organizaciis sakuTrebaSi 
arsebul miwaze aqvT ganTavsebuli.  
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SeRavaTebi3 am SemTxvevaSi maTze aRar vrceldeba, rac seriozuli 

destimulatoris rols TamaSobs organizaciebisTvis.  

 

analogiuri problemebi arsebobs “saxelmwifo Sesyidvebis Sesaxeb” 

kanonTan dakavSirebiT. eqspertTa azriT kanoni saxelmwifo 

Sesyidvebis Sesaxeb mniSvnelovan sirTuleebs uqmnis zrunvaze 

orientirebul organizaciebs.  

amis mizezad ki saxeldeba: satendero dokumentaciis momzadebis 

sirTule, tenderis procedurebis gaumarTaoba, saxelmwifos mier 

servisze dadgenili fasebis simcire, saxelmwifosa da zrunvaze 

orientirebuli organizaciebis urTierToba saxelmwifosaTvisc 

servisis miwodebis sferoSi regulirdeba “saxelmwifo Sesyidvebis 

Sesaxeb” kanoniT, rac am organizaciebs dabegvris moqmed reJimSi 

aqcevs.  

 

zrunvaze orientirebuli organizaciebis gansazRvruli saxis 

saqmianobebis licenzirebis maregulirebeli kanonmdebloba 

garkveul sirTuleebs uqmnis am mimarTulebiT moqmed 

organizaciebs. (qveindeqsi 1.7 diagrama #2). 

licenzirebad saqmianobas ganekuTvneba mSobelTa mzrunvelobas 

moklebul da SezRuduli SesaZleblobebis mqone bavSvTa 

saaRmzrdelo da saganmanaTleblo dawesebulebebis saqmianoba. 

mSobelTa mzrunvelobas moklebul da SezRuduli 

SesaZleblobebis mqone bavSvTa sadReRamiso saaRmzrdelo 

saqmianobis ganxorcilebasTan dakavSirebuli licenziebi gaicema 

saqarTvelos Sromis, janmrTelobisa da socialuri dacvis 

saministros mier, xolo imave BbavSvTa mxolod dRis swavlebis 

centrebisTvis licenziebi gaicema saqarTvelos ganaTlebisa da 

mecnierebis saministros mier. mSobelTa mzrunvelobas moklebul 

                                                 
3 magaliTad qonebis gadasaxadi 
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da SezRuduli SesaZleblobebis mqone bavSvTa saaRmzrdelo, aseve 

saganmanaTleblo dawesebulebebis saqmianobis licenziis gacema 

xdeba sajaro administraciuli warmoebis wesiT, ganmcxadeblis 

mimarTvis safuZvelze, romelsac unda daerTos sabuTebi, romlis 

warmodgena organizaciis mier xSirad ver xerxdeba. magaliTad: 

saganmanaTleblo da saaRmzrdelo programebi. mSobelTa 

mzrunvelobas moklebul da SezRuduli SesaZleblobebis mqone 

bavSvTa sadReRamiso saaRmzrdelo saqmianobis licenziis misaRebad  

licenziis maZieblis mier wardgenil programaSi aRwerili unda 

iyos aRzrdis meTodika da dRis wesrigi; dRes moqmed 

sazogadoebriv organizaciebs aqvT SemuSavebuli sxvadasxva saxis 

saswavlo Tu sareabilitacio programa, romelic  jer kidev ar 

aris aRiarebuli  saqarTveloSi. garda amisa, eqspertTa mosazrebiT 

is moTxovnebi, romlebsac unda akmayofilebdes licenziis 

maZiebeli, ar aris sakmarisi saqmianobis regulirebisTvis da ar 

gansazRvravs servisis miwodebis efeqturobas. maTi azriT 

aucilebelia dainergos is standartebi, romlebic SemuSavda 

deinstitucionalizaciis programis farglebSi, rac TavisTavad 

asaxvas povebs bavSvze zrunvis saqmianobis maregulirebel 

kanonmdeblobaSi.     
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 zrunvaze orientirebuli organizaciebis adgili 

sazogadoebaSi da maT mimarT garemos aqtorebis 

damokidebuleba. indeqsi 1.4 

diagrama 3. zrunvaze orientirebul organizaciaTa adgili sazogadoebaSi da 

maT mimarT garemos aqtorebis damokidebuleba - saeqsperto Sefaseba. 
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NGO seqtoris damokidebulbaNGO

 
 yvelaze dabali saeqsperto Sefaseba miiRo qveindikatorma  

“sazogadoebis damokidebuleba zrunvaze orientirebuli 

sazogadoebrivi organizaciebis mimarT”. (qveindeqsi 0.7. diagrama #3) 

sazogadoebas umetesad saxelmwifos mier warmoebuli 

sainformacio kampaniebis TemebTan asocirebuli organizaciebis 

Sesaxeb smenia (Sidsi, narkomania, devnilTa problemebi). 
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mosaxleobam ar icis konkretulad ra serviss sTavazoben es 

organizaciebi beneficiarebs. aqve unda aRiniSnos, rom 

umetesobisTvis es organizaciebi humanitaruli daxmarebis 

gamtareblebad ufro aRiqmebian, vidre konkretuli servisis 

mimwodeblebad.  

 

sazogadoebis umniSvnelod mcire nawilia CarTuli zrunvaze 

orientirebuli organizaciebis saqmianobaSi da eweva 

moxaliseobriv saqmianobas. aseve umniSvnelod mcire nawilia 

gawevrianebuli am tipis organizaciaSi. sazogadoebis  did 

nawilSi arsebobs negatiuri stereotipebi zrunvaze orientirebuli 

organizaciebis saqmianobis da maTi beneficiarebis mimarT, rac 

aisaxeba organizaciebis saqmianobis efeqturobaze.  

eqspertTa azriT, arsebobs ara mxolod zrunvaze orientirebuli 

organizaciebis mimarT sazogadoebis damokidebulebis, aramed 

zrunvis jgufebis mimarT sazogadoebis damokidebulebis 

problemac. maTi mosazrebiT sazogadoeba cdilobs gaemijnos 

socialuri zrunvis jgufebs. magaliTad, SezRuduli 

SesaZleblobebis mqone adamianebis mimarT sazogadoebis didi 

nawili uyuradReboa, ar interesdeba, ugulebelyofs maT 

problemebs, damokidebuleba maT mimarT uaryofiTia.  

 

sxva aqtorebis damokidebulebebTan SedarebiT maRali Sefaseba 

miiRo saxelmwifos damokidebulebam zrunvaze orientirebuli 

organizaciebis mimarT (qveindeqsi 1.7 4  diagrama #3). eqspertTa 

azriT, organizaciebi Tavisuflad saqmianoben. saxelmwifos 

mxridan kontroli mxolod kanonieri sazogadoebrivi interesebiT 

aris ganpirobebuli, organizaciebs aqvT uflebadacviTi saqmianoba, 

                                                 
4  saSualo qveindeqsi 1.7-is tolia, igi warmoadgens zrunvaze orientirebuli 
organizaciebis mimarT saxelmwifos damokidebulebisa da saxelmwifos mier am 
organizaciebis dafinansebis Semadgeneli qveindeqsebis saSualos.  
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advokatirebis SesaZlebloba, am mxriv SezRudvebi minimaluria. 

eqspertTa azriT, organizaciebisTvis mxolod saxelmwifos 

Caurevloba da advokatirebis SesaZleblobebis uzrunvelyofa ar 

gansazRvravs saxelmwifos damokidebulebas zrunvaze 

orientirebuli organizaciebis mimarT. TanamSromlobis saxiaTi da 

intensivobac mniSvnelovania. saxelmwifos aqvs komunikacia mxolod 

organizaciebis  viwro wresTan an mxolod gansakuTrebul 

SemTxvevebSi urTierTobs maTTan.  

 

sayuradReboa, rom eqspertTa mier  daaxloebiT erTnair doneze 

ganixileba zrunvaze orientirebuli organizaciebis mimarT mediis, 

sazogadoebrivi seqtoris damokidebuleba, xolo biznesis 5 

damokidebuleba eqspertTa SefasebiT 1.2-is tolia. (diagrama # 3).  

eqspertTa azriT sazogadoebrivi organizaciebi zrunvaze 

orientirebul organizciebTan TanamSromloben calkeuli 

proeqtebis farglebSi, Tumca es TanamSromloba erTjerad xasiaTs 

atarebs da umetesad gansazRvrulia donorebis konkretuli 

sagranto konkursis politikiT. aRsaniSnavia, rom eqspertTa is 

nawili, romelic Tavad zrunvis sferoSi moRvaweobs, ufro dabal 

Sefasebas aZlevs seqtoris SigniT arsebul garemos, vidre sxva 

sferoSi moRvawe eqspertebi. maTi azriT zrunvaze orientirebuli 

organizaciebi ar moiazrebian seqtoris srulfasovan wevrebad da 

TanamSromloba Zalian sustia.  

 

saeqsperto SefasebiT, zrunvaze orientirebuli organizaciebis 

saqmianobiT biznesi ar interesdeba, Semoifargleba erTjeradi 

daxmarebiT organizaciebis mxridan biznesisTvis TxovniT 

mimarTvis SemTxvevaSi.  biznessa da zrunvaze orientirebul 

organizaciebs Soris urTierToba damyarebulia pirad kontaqtebze. 

                                                 
5  saSualo qveindeqsi udris 1.2-s. igi warmoadgens biznesis damokidebulebebisa 
da biznesis mier am organizaciebis dafinansebis indeqsebis saSualos.  
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ar aris Camoylibebuli urTierTobis kultura. Tavad biznesi 

qvelmoqmedebis gawevis survils gamoTqvams xSir SemTxvevaSi maSin, 

rodesac brendis an saqonlis reklamireba surs.  

 

eqspertTa azriT media ar anebivrebs zrunvaze orientirebul 

organiaciebs sakuTari yuradRebiT. media periodulad interesdeba 

problematikiT, ZiriTadad maSin, rodesac Tema politikurad 

skandaluri xdeba. eqspertTa am Sefasebas adasturebs samoqalaqo 

sazogadoebis institutis mier Catarebuli presis monitoringis 

Sedegebic, romlis mixedviT, 11 Tvis manZilze qarTul reitigul 

gazeTebsa da JurnalebSi (13 gamocema) daibeWda sul 362 publikacia. 

statistikurad, TiToeul gamocemaSi aris TveSi 1 statia/ 

informacia. diagramaze #4 mocemulia publikaciaTa ganawileba 

Tematikis mixedviT. 

diagrama 4. monitoringis Sedegebi – publikaciaTa ganawileba Tematikis mixedviT 
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vefear 
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organiziebSi 3
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gaSuqeba 93

 

monitoringis Sedegebis mixedviT statiaTa sixSire damokidebulia 

or ZiriTad faqtorze: 1) zrunvis sxvadasxva  jgufebisadmi 

miZRvnili saerTaSoriso TariRebi 6  da 2) cvlilebebi socialuri 

politikis sferoSi (sakanonmdeblo iniciativebi, regulaciebi da 

sxva)7.   

 

eqspertTa mosazrebiT zrunvaze orientirebuli organizaciebis 

mimarT mediis damokidebulebas gansazRvravs erTis mxriv 

socialuri Temebis arapopularoba, xolo meores mxriv mediis im 

warmomadgenelTa araprfesionalizmi,   romlebic  muSaoben 

socialur Temebze.                                                                    

    

                                                 
6 ivnisi –bavSvTa saerTaSoriso dRe. dekemberi - invalidTa saerTaSoriso dRe.  
7 marti – samedicino-sociluri eqspertizis sferoSi gatarebuli reformebi.  
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finansuri garemo.   indeqsi 1.5 

 

diagrama 5. zrunvaze orientirebuli organizaciebis finansuri garemos 

saeqsperto Sefaseba. 
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eqspertTa azriT, ar arseboben qarTuli Sida donori 

organizaciebi, romlebic finansurad mxars dauWerdnen zrunvaze 

orientirebuli organizaciebis saqmianobas. qveyanaSi arsebuli 

saerTaSoriso  donori organizaciebis afinanseben zrunvaze 

orientirebul organizaciebs, Tumca maTi ricxvi mcirdeba.  gare 

donorebis mxolod mcire nawili afinansebs zrunvaze 

orientirebul organizaciebs da maT mier gamoyofili  Tanxebi 

mcirea.  (qveindeqsi dafinanseba donorebis mxridan 1.4 diagrama #5) 
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eqspertTaTvis kargad aris  cnobili, rom zrunvaze orientirebuli 

organizaciebis dafinansebis ZiriTadi wyaro saerTaSoriso donori 

organizaciebi arian. aseve cnobilia, rom maTi Semosavlebis 50-

100%-s grantiT miRebuli Semosavlebi warmoadgens. eqspertebi 

Tvlian, rom donori organizaciebi  nel-nela wyveten saqmianobas 

saqarTveloSi, rac aisaxeba zrunvaze orientirebuli 

organizaciebis finansur mdgradobaze. garda amisa, im 

saerTaSoriso donori organizaciebis ricxvi, romelic zrunvaze 

orientirebuli organizaciebs gauwevda finansur daxmarebas, 

mcirea. saqarTvelos  farglebs gareT arsebuli donori 

organizaciebis mxolod mcire nawilisTvis aris saqmianobiis 

fokusi saqarTvelo.  

qarTuli fondebi, eqspertTa mosazrebiT saerTod ar iCenen 

interess zrunvaze orientirebuli organizaciebis ganviTarebiT. 

maTi saqmianoba mimarTulia konkretuli ojaxebisa Tu socialuri 

zrunvis jgufis daxmarebisken.   

 

eqspertTa umetesobis azriT, saqarTveloSi biznessa da 

sazogadoebriv organizaciebs Soris jer kidev ar aris myari 

TanamSromlobiTi kavSirebi. miuxedavad imisa, rom zogierTi 

organizaciis dafinansebaSi mcire wvlili Seaqvs biznes 

organizaciebs, TanamSromloba umetes SemTxvevaSi erTjerad 

spontanur xasiaTs atarebs da ufro sazogadoebrivi 

organizaciebis aqtiurobis Sedegia, vidre biznesis 

warmomadgenelTa iniciativisa. eqspertTa azriT organizaciebis 

mxolod viwro wre iRebs dafinansebas kerZo seqtoridan da  

dafinansebis wili umniSvneloa.  

 

miuxedavad imisa, rom saqarTveloSi arsebobs kanoni 

qvelmoqmedebis Sesaxeb, romelic biznes organizaciebs 
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qvelmoqmedebis gawevis SemTxvevaSi SeRavaTian sagadasaxado 

reJimSi aqcevs, eqspertTa mosazrebiT es mainc ar aris  stimuli 

biznesis mxridan korporatiuli qvelmoqmedebis gawevisTvis. 

eqspertTa mosazrebiT bizness ara aqvs gacnobierebuli Tu ra 

ormxrivi sargebelis motana SeuZlia aseTi tipis qvelmoqmedebas 

biznesis mxridan. sazogadoeba ukve xedavs biznesis socialur 

rols, Tavad biznessac aqvs mzaoba daafinansos esa Tu is 

socialuri mimarTuleba, Tumca kargad ar aris Camoyalibebuli 

kavSiri Tavad zrunvaze orientirebul organizaciebsa da biznes 

organizaciebs Soris. eqspertTa mosazrebiT saWiroa biznesma 

miiRos meti informacia aseTi organizaciebis Sesaxeb. am saqmeSi 

mniSvnelovani rolis Sesruleba medias SeuZlia.   

 

rogorc winamdebare kvlevam aCvena,  dRis wesrigSi dgas 

saerTaSoriso dafinansebis adgilobrivi wyaroebiT Canacvlebis 

aucilebloba. rigma donorma organizaciebma saqarTvelodan 

wasvlis Sesaxeb gancxadebebi gaakeTes. situacia gansakuTrebiT 

mZimea zrunvaze orientirebuli im organizaciebisaTvis, romelTac 

yvelaze mowyvladi beneficiarebi hyavT da romelTaTvisac servisis 

mimwodebeli organizaciebis finasuri stabiluroba 

umniSvnelovanesi sakiTxia. dResdReobiT saxelmwifos  efeqtiani 

socialuri servisebis mimwodebeli organizaciebi sWirdeba. aseT 

mimwodeblebs ki, eqspertTa azriT, zrunvaze orientirebuli 

organizaciebi warmoadgenen. amitom Zalze mniSvnelovania 

saxelmwifos mxridan dafinansebis gamarTuli meqanizmebis arseboba.  

eqspertTa Tvlian, rom saxelmwifom pirveli nabijebi gadadga 

sazogadoebrivi organizaciebis dafinansebis mimarTulebiT, es 

exeba socialuri servisebis Seyidvas. saeqsperto SefasebiT 

qveyanaSi socialuri servisebis autsorsingis politika 

formirebis procesSia. zrunvaze orientirebuli organizaciebi 
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ganixilebian socialuri momsaxurebis efeqtur mimwodeblebad. 

saxelmwifo calkeul SemTxvevebSi yidulobs serviss maTgan, Tumca 

umetesad es erTjeradi xasiaTis RonisZieba an/da konkretuli 

beneficiaris daxmarebaa. aseve gamoiTqva mosazreba, rom 

saxelmwifos ar aqvs bolomde gacnobierebuli autsorsingis,  

rogorc kvalificiuri socialuri servisis miRebis aucilebloba 

da ar aris SemuSavebuli efeqturi meqanizmi, romliTac 

daregulirdeboda urTierToba saxelmwifosa da sazogadoebriv 

organizaciebs Soris. eqspertTa azriT, saxelmwifos mier zrunvaze 

orientirebuli organizaciebisgan servisis Sesyidvas unda 

aregulirebdes ara “Sesyidvebis Sesaxeb kanoni”, aramed 

saxelmwifom grantisa da pirdapiri  subsidirebis gziT unda 

Seisyidos servisi, rac zrunvaze orientirebuli organizaciebis 

finansuri mgdradobisTvis gadadgmuli mniSvnelovani nabiji iqneba. 

amisaTvis unda Seiqmnas CarCo kanoni saxelmwifo grantebisa da 

subsidiebis Sesaxeb. kanonma unda gansazRvros grantis/subsidiis 

gamcemi saxelmwifo organoebi da mimRebi organizaciebis tipebi, 

gansazRvros sferoebi  da saqmianobis saxeebi, romelTaTvisac  

mizanSewonilia grantis/subsidiis gacema, gansazRvros 

grantis/subsidiis gacemis meqanizmi da konkursebis Catarebis CarCo 

pirobebi. aseve unda SemuSavdes grantis/subsidiis gamoyenebis 

monitoringis da kontrolis efeqturi meqanizmebi, romlebic 

uzrunvelyofs gacemuli Tanxis mizanmimarTul da efeqtur 

gamoyenebas. 

 

eqspertTa azriT zrunvaze orientirebuli organizaciebis 

finansuri mdgradoba damokidebulia maTi finansuri wyaroebis 

diversifikaciis SesaZleblobebze. saeqsperto Sefasebis mixedviT 

zrunvaze orientirebul organizaciebs aqvT fondebis 

divesifikaciis SesaZleblobebi. qveynis socialur ekonomikuri 
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konteqsti iZleva saSualebas organizaciis Semosavlebi iyos 

diversificirebuli da gaaCndeT dafinansebis sami wyaro. Tumca 

praqtikaSi xSirad dominirebs erT-erTi.  (fondebis 

diversifikaciis SesaZleblobebis indeqsi 1.8. diagrama #5) 

eqspertTa azriT, organizaciebis Semosavlebis diversificirebis 

saSualeba arsebobs, magram Tavad organizaciebis finansuri 

resursebis mozidvis SesaZleblobebia susti. am mosazrebas 

adasturebs  sxvadasxva dros Catarebuli kvlevebis Sedegebi, 

romlis mixedviTac zogadad sazogadoebrivi organizaciebis 

Semosavlebi ar aris diversificirebuli da ZiriTadad erTi an ori 

wyarodan ivseba. aqve unda aRiniSnos, rom adgilobrivi finansuri 

resursebis mobilizaciisTvis saWiroa Sesabamisi sakanonmdeblo 

garemos uzrunvelyofa da misi lobireba, xolo lobirebis 

meqanizmebis floba ar warmoadgens  zrunvaze orientirebuli 

organizaciebis Zlier mxares. 
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konkurentuli garemo   indeqsi 1 

 diagrama 6.  zrunvaze orientirebuli organizaciebis kokurentuli garemos 

saeqsperto Sefaseba.  
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eqspertTa azriT socialuri servisis bazari ar aris Zlieri da 

misi aqtorebi ar warmoadgenen zrunvaze orientirebuli 

organizaciebisTvis Zlier konkurentebs, maTi azriT aseTi 

organizaciebi ufro efeqtian socialur serviss awvdian 

beneficiarebs  da bazarze mniSvnelovnad imyareben pozicias.   

rac Seexeba saxelmwifo instituciebs, saeqsperto SefasebiT maT 

uWirT adeqvaturi socialuri momsaxurebis miwodeba da bazarze 

maTi pozicia mniSvnelovnad Sesustebulia. 

analogiuri saeqsperto Sefaseba miiRo biznes organizaciebis 

socialuri servisis miwodebis SesaZleblobebma, eqspertTa azriT  



 21

biznes organizaciebi ver awvdian  adeqvatur socialur 

momsaxurebas beneficiarebs aseTi tipis organizaciebi Zalze 

mcirea da  bazarze maTi pozicia Zalian sustia.  

 

saeqsperto Sefasebis safuZvelze socialuri  servisis bazris 

aqtorebis wilebi Semdegnairad nawildeba: (diagrama #7).    

 

diagrama 7. zrunvaze orientirebuli aqtorebis wili socialuri servisis 

bazarze 
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eqspertTa mier gamoiTqva varaudi, rom zrunvaze orientirebuli 

organizaciebis ganviTarebis veqtori dadebiTia da uaxloes 2-5 

wlis ganmavlobaSi es organizaciebi bazarze sakuTar wils 

gazrdian.  

saxelmwifo instituciebs am etapze ar aqvT myari poziciebi da 

uaxloes 2 welSi  maTi wili bazarze Semcirdeba, rasac xels 

Seuwyobs deinstitucionalizaciis procesi da socialuri 

servisebis autsorsingis saxelmwifo politika.  
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rac Seexeba zrunvaze orientirebul bizness, eqspertebi axlo 

momavalSi ver xedaven am  biznesis ganviTarebis SesaZleblobebs, 

Tumca 5 wlis Semdeg  SesaZlebelia warmoiSvas moTxovna da 

gaCndes biznesorganizaciebi, romlebic kvalificiur serviss 

SesTavazeben socialuri zrunvis jgufebs. eqspertTa azriT aseTi 

biznesorganizaciebis odenoba ar iqneba didi, xolo maTi 

beneficiarebi iqnebian saSualoze maRali da maRali Semosavlebis 

mqone adamianebi.     


